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Adopted by Waterford City Council on 11th February 2008

Introduction

Waterford City Council’s Environment Strategic Policy Committee (SPC) has formulated this Water Conservation Policy and Implementation Plan following discussions around the national and international policies such as the ‘polluter-pays principle’, the National Water Pricing Policy Framework 1998, the National Water Conservation Programme 2003 and the many local issues arising regarding the implementation of these policies. 

The main purpose of this Policy Plan is to develop a culture, which promotes the sustainable use of drinking water in Waterford City 
by implementing the objectives of this policy and following water conservation measures:

· Reduce the level of water losses in public supply networks

· Improve the knowledge of the supply network

· Defer capital expenditure on new schemes through improved supply and reduced consumption with emphasis on conservation

· Improve environmental protection from this deferral

· Improve water service delivery 

· Improve public awareness of the cost of water and the need for conservation




A. Developers of Proposed Commercial Developments will be required to submit a 
 Water Management & Conservation Plan (prepared by a competent person) as part of their application for Planning Permission. The plan must outline the proposed measures undertaken by the developer to ensure that best practice with respect to Leak Prevention and Water Conservation is adhered to. 

B. Developers of Proposed Residential Developments will be required to submit a 
 Water Management & Conservation Plan (prepared by a competent person) as part of their application for Planning Permission. The plan must outline the proposed measures undertaken by the developer to ensure that best practice with respect to Leak Prevention and Water Conservation is adhered to. 

Waterford City Council will ensure compliance with this objective through enforcement of the current Planning & Development Act.

Best practice in Leak Prevention shall be demonstrated through adherence with Section 4 - Appendix 8 of Waterford City Development Plan 2007-2013, particularly regarding the standard of workmanship, hydraulic testing of the water network and metering provisions.


Best practice in Water Conservation shall be demonstrated through the provision of water reduction devices such as:

Push Taps in bathrooms, showers and kitchens (self-closing)

Spray-Taps

Dual Flush Toilets

Reduced Flush Toilets (cistern size)
Sensor Controlled Urinals

Waterless Urinals


Rainwater Harvesting (pumped to toilets)


Rainwater Butts/Surface Water Collection (gardening)

	Actions
	Target / Timeframe

	Draft appropriate planning condition to deliver this policy which will require a Water Management & Conservation Plan to be submitted


	Quarter 1

2008

	Inspect developments for compliance with the Planning Condition


	Ongoing

	Take enforcement action for breaches


	Ongoing



Waterford City Council shall assess the extent and feasibility of removing the 
Common Services* connected to its water distribution network to reduce water losses from common services.
A Common Water Service is a domestic water service pipe that is laid along the back or front of a row of properties, serving more that one property and which is the joint responsibility of all of the property owners.

It is estimated that these common services contribute significantly to customer side leakage and UfW. 

	Actions
	Target / Timeframe

	Identify the existing common services on the water distribution network


	Quarter 1

2008

	Transcribe each identified common service to digital mapping


	Quarter 2

2008

	Carryout an assessment of the condition of each common service with respect to water delivery


	Quarter 3

2008

	Score each common service based on quality of service delivered


	Quarter 3

2008

	Prepare a Programme of Works for the Replacement of each service


	Quarter 4

2008

	Select the most appropriate method of service replacement


	Quarter 4

2008



Waterford City Council shall provide a Charter of Service to its Non-Domestic Customers of drinking water. This shall be similar to a Customer Terms & Conditions that other service providers supply to their customers. 

Each customer should sign a legal agreement.

The Benefits of a Charter of Service would include:

Improved Customer Service

Improved Transparency of Waterford City Council’s Charging System

Improved Communications 

Improved Response to Queries/Complaints

Improved direction for Council’s Finance & Water Services Sections in dealing with customer queries

The Charter shall contain:
•Water Pricing Policy: Waterford City Council’s Charging System 

•Volumetric Charge – Consolidated Charge based on provision of “water in and water out”

•Standing Charge – cost of provision of metering service

•Fixed Charge

•Billing Arrangements (Direct Debit, Interest Charges, Disconnection Charges)

•Responsibilities & Obligations of Owners/Occupiers (sections 54 and 74 Water Services Act 2007)

•Vacant Premises

•Multiple-Occupancy or Domestic Allowances 

•Waterford City Council Contacts (Finance or Water Services)

•Best practice in Water Conservation Information/Awareness

	Actions
	Target / Timeframe

	Identify the content of the Charter


	Quarter 1

2008

	Establish the Consolidate Charge for metered Non Domestic customers


	Quarter 4

2008

	Decide on the charging system to be applied to non-metered customers


	Quarter 4

2008

	Prepare water conservation information


	Quarter 3

2008

	Design & Print the Charter of Service


	Quarter 4

2008

	Deliver the Charter of Service with each customers water bill


	Quarter 1

2009

	Obtain signed agreements


	Ongoing



Waterford City Council has observed an increasing number of unauthorised connections to fire hydrants on the public watermains by many contractors including those working on public works contracts.

The problems associated with such connections include the following: 

· a deterioration in water quality due to the increased demand and consequent disturbance of sediment contained within the pipe

· an increased demand from water storage facilities causing water levels to drop rapidly

· an increased demand from the water network causing water pressures to drop 

· often hydrants are not closed properly resulting in water losses in the network

· all water used in this manner including the aforementioned losses  increase the UfW percentage.

These problems have been exacerbated in recent years with the increasing number of construction sites in the city and the requirement on contractors to maintain the public roads clean from the construction sites residuals through the provision of road sweeping.
Sections 53 and 55 of the Water Services Act 2007 state that is an offence for a person to make a connection to a water supply provided by a water services authority or to take a supply from a water supply provided by a water services authority, otherwise than with agreement of the relevant water services authority.

There are various options available to contractors and developers should they require water for road sweeping or other similar uses.

Non-Domestic developments are supplied with water by means of a metered connection from the public watermains; the contractor/developer could provide a hydrant or water storage tank on the premises-side of this meter to fill road sweepers.
Domestic developments are required to provide two metered connections to the public watermains, one for permanent domestic supply and one for water supply during the construction phase of the development. The contractor/developer could provide a hydrant or water storage tank inside this metered construction connection to fill road sweepers.
Developers and Contractors should be made aware of this objective by means of a planning condition for proposed projects.

Developers and Contractors involved in existing projects should be made aware of the objective through site inspections and information notices.
	Actions
	Target / Timeframe

	Draft a planning condition for new developments 
	Quarter 1

2008

	Draft an information notice for existing developments
	Quarter 1

2008

	Inspect developments for compliance with the Planning Condition and Water Services Act 2007


	Ongoing

	Carryout enforcement actions for breaches
	Ongoing



Waterford City Council should lead by example in the reducing its Water Consumption during the provision of its services.
Public Works Contracts by Private Contractors

Public Works Contracts should stipulate that all water used during the construction project by private contractors is to be authorised by the Water Services Section.

The water supply used by the contractor must be metered and the contractor must pay for water consumed during the construction phase.

Waterford City Council’s Operational Works
Each section should identify their works that require the use of treated water and ascertain if this water usage is completely metered and accounted for.

Each section should generate proposals in the form of a Water Management Plan for the reduction in water usage within the section and demonstrate how Best Practice in Water Conservation is being achieved.
	Actions
	Target / Timeframe

	Create awareness amongst the various sections


	Quarter 3

2008

	Collect the information from Fire Services / Street Cleansing / Parks & Open Spaces Sections on water usage and utilise in the calculation of UfW 


	Quarter 3

2008

	Inspect developments for compliance with this objective


	Quarter 4

2008

	Assess Water Management Plans


	Quarter 1

2009



Household Information:

· An information campaign could be used to highlight the cost of treating water, reasons to conserve water and ways of conserving water. A leaflet detailing this information, radio advertisement and newspaper articles would make the general public aware of the need to conserve water. 

· In an effort to make water conservation accessible, water butts could be provided and delivered at a reduced price, in a similar scheme to the compost bins provided by Waterford City Council. 

Voluntary/Community Groups:

· Distribution of the water conservation leaflet through these voluntary and community groups

· Offer talks to voluntary and community groups and their members

Schools:

· Host an information meeting for school principals and teachers

· Produce a booklet, containing information on why it is important to conserve water and advice on how to conserve water in schools, from inexpensive to more expensive methods.

· Offer talks to schools, with workshops also available to Green Schools. 

Note: World Water Day is 22nd March 2008.

	Actions
	Target / Timeframe

	Prepare a Household Information Leaflet 


	Quarter 2

2008

	Hold information meetings/talks with Voluntary & Community groups


	Quarter 2

2008

	Hold information meetings/talks with School Principals


	Quarter 2

2008

	Produce a ‘Water Conservation in Schools’ booklet


	Quarter 3

2008

	Develop a module on Environment & Water Conservation for CSPE programme 
	Quarter 3

2008

	Procure Water Butts for provision to interested householders in a pilot basis


	Quarter 1

2009


Objective No. 1	  Water Management & Conservation Plan





Objective No. 2	 Common Water Services 





Objective No. 3	 Charter of Customer Service for Non-Domestic Customers





Objective No. 5	Reduce Waterford City Council’s Water Consumption





Objective No. 4	 Eliminate unauthorised connection to Fire Hydrants by enforcing the Water Services Act 2007.





Mission


To reduce water consumption, to reduce the percentage of unaccounted for water (UfW)  and to create public awareness of the cost of water.





Objective No. 6 	Create Awareness of the cost of water, the importance of Water Conservation and advise householders of how they can play a part in Water Conservation





Target


To reduce Unaccounted for Water to 34% by 2010.
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