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Introduction

Under the provisions of the Housing (Traveller Accommodation) Act 1998, Waterford City Council is required to prepare and adopt a new Traveller Accommodation Programme to cover the period from January 1st 2005 to December 31st 2008.

The purpose of this accommodation programme is to identify and assess the current and projected need for Traveller Accommodation over this period and to ensure that adequate provision is made to address these needs.

This draft plan has been prepared following an assessment of Traveller accommodation needs undertaken in September 2004 and a public invitation for submissions.

The timetable for the completion of this Programme is as follows 


-     Assessment of Need – September 2004 - completed
· Early November 2004 – Publication of draft Programme - completed
· November to December 2004 – Draft programme available for inspection and making of submissions - completed
· January 2005 – completion of draft Programme and submission to City Council for consideration

· April 30th  – May 21st 2005 – adoption of Programme by City Council

This draft programme is a continuation of the Traveller Accommodation Programme 2000 – 2004, which was adopted by Waterford City Council in April 2000 and which expired on the 31st December 2004 – a comprehensive review of the operation of this Programme is an essential requirement in the preparation of the new Programme.

The programme is being prepared in accordance with the directions issued by the Minister for the Environment, Heritage and Local Government in the Memorandum on the preparation, adoption and implementation of Local Authority Traveller Accommodation Programmes 2005 – 2008 – June 2004.

Waterford City Housing context

The provision of Traveller accommodation in Waterford City cannot be considered in isolation and must be viewed in the context of the provision by the City Council of a wide range of social and affordable housing options and the opportunities presented by both the Waterford City Development Plan and Housing Strategy 2002 and the Waterford City Housing Action Plan 2004.

The City Development Plan and Housing Strategy identified and planned for a significant growth in the population of the City and adopted the principle of a Neighbourhood Strategy approach to cater for the increased demand for residential development.

New neighbourhoods will be developed in a planned and co-ordinated manner to ensure that vibrant communities can thrive in an environment which offers all of the necessary amenities in a properly planned and socially integrated manner.

It is vital that such new communities, to-gether with existing established neighbourhoods in the City, provide opportunities for social integration at all levels and it is the Council’s intention to ensure that adequate provision for Traveller accommodation is made within these areas and all areas of the City. 

Additionally the Waterford City Council Housing Action Plan 2004 identified the need for both additional social and affordable housing development in the City. This plan includes a commitment for new Traveller specific accommodation and standard social and affordable housing along with a range of other measures which will enhance and extend the range of accommodation options available to all in need of housing.

The Housing Action Plan also, and equally importantly, prioritises the consolidation of existing housing stock through a combination of regeneration and remedial works, improved estate management and action area plans to both improve the physical standard of the housing stock and ensure sustainable communities.

These same principles of sustainable neighbourhood structures, social integration, adequate provision for Traveller accommodation, the widest possible range of housing options and improved estate management, carry forward into this Programme and will underpin many of the proposals being put forward.

Policy Statement

It will be the policy of Waterford City Council to endeavour to provide accommodation appropriate to the needs of Traveller households who live in the area and who are approved applicants of the City Council.

This will be achieved using the full range of Social Housing options which are currently available and by a commitment to investigate and provide, where appropriate, any new initiatives that may become available during the lifetime of this Programme.

The Social Housing options presently available include

· Group Housing

· Residential Caravan Sites

· Standard Local Authority Housing

· Voluntary Housing

· Shared Ownership Scheme

· Affordable Housing Scheme

· Pilot Caravan Loan Scheme

· Disabled Persons Grant

· Improvement Works in Lieu of Re-housing

The Council will also commit to working in partnership with Traveller tenants to develop good estate management practice to ensure our tenants can live in well managed housing schemes and communities.

It is intended that this Programme will be subject to review on an on-going basis and that the City Council will commit to modify the objectives if changing circumstances so warrant. 

REVIEW OF WATERFORD CITY TRAVELLER ACCOMMODATION PROGRAMME 2000 – 2004

Waterford City Council adopted its first Traveller Accommodation Programme in April 2000. Following an extensive analysis of the identified need at that time and consultation with both the Traveller community and the various service providers.

Assessment of Need

The assessment of need for the plan predicted that there would be a net additional need of 74 units for Traveller households over the period 2000 – 2004. 

These units were to be provided 

· By developing three Group Housing Schemes, 

· By upgrading the existing Halting sites 

· By developing an additional permanent fully serviced halting site in the city. 

· Accommodation was to be provided in standard Local Authority Housing, 

· Voluntary Housing Bodies were to provide both transitional and long term housing for families 

· By assisting families to provide accommodation from their own resources where appropriate.

The assessment of need was based on the numbers of families on the City Council’s Housing List and on an estimate of the number of new family formation during the period of the plan and by examining the accommodation needs of families who were existing tenants of the Local Authority. However it should be noted that some of those families included on the Council’s housing list were at the time living in halting sites in the City or in Voluntary Housing Schemes.

The Assessment of Accommodation Need was based on projections of new family formation over the five-year period. It was estimated that 42 new families would be seeking accommodation from The City Council during the period 2000-2004.The reality was that only 40 new families (this number includes some applications for accommodation from single applicants) were seeking accommodation in the city area during that period.

Progress on implementation

Of the 74 Units of accommodation identified as being required Waterford City Council provided 44. These were provided in Standard Local Authority Housing and Voluntary Housing. 

Both the City Council’s two existing halting sites at Kilbarry and Bilberry were extensively refurbishment at a combined total cost of €1.65m.

The works at Bilberry were completed successfully but progress in relation to Kilbarry was difficult and there are still substantial unresolved difficulties including –

· outstanding uncompleted environmental works 

· extensive vandalism and malicious damage to the site 

· the destruction of the community building

· problems caused by the numerous dogs and horses on site

· on-going management and maintenance

There are outstanding issues to be resolved on the management and maintenance of the site and the City Council is currently considering a joint initiative with residents on the site.

There were ongoing meetings with the residents of the Sites in Waterford City to discuss a range of issues regarding the day to day running of the site.

These meetings involved a number of officials from different departments of the City Council and covered a range of issues e.g. repairs/maintenance, illegal dumping, completion of the refurbishment if the sites, horses, and progress with the provision of Traveller accommodation. There were frustrations with the slow progress on some of the issues on the agenda.

Transient accommodation

Patterns of roadside camping have indicated that there is a demand for transient facilities during the months of July and August with many members of the same families visiting the area for a number of weeks.

Throughout the rest of the year there may be a demand for one or two transient bays for families who move to the area pending the provision of a more permanent solution to their accommodation needs. There are also a number of younger families who live with relations while waiting for suitable accommodation.

There is a growing demand for private rented accommodation especially among the younger families, with the development of better quality accommodation throughout the city. 

Proposed Group Housing Schemes

Plans to develop 7 houses at three Group Housing Schemes in the City were developed with sites being identified in each of the Electoral Areas.

The Part 8  Planning process commenced in June 2003.  However a number of technical issues in relation to Planning arose which requires a variation of the City Development Plan to resolve. This process is ongoing and it is intended that the Part 8 in relation to the Group Housing Schemes will be progressed immediately on completion of this process.

The provision of additional Halting site was not progressed as the focus was on the development of the Group Housing Schemes and the refurbishment of the existing Sites.

Voluntary Housing

Voluntary Housing associations continue to accommodate Traveller families who apply to them. However there is a reluctance on the part of some families to choose this option, as there is a perception that Voluntary. Housing associations are more intrusive in tenants lives that the Local Authority.

The transition programme run by Focus Ireland has proven very successful for a number of families who wish to be housed and who are in need of additional supports. To date four Traveller families have availed of this service completing programmes ranging from 6 months to a year and have moved on to permanent housing. There is one family currently in residence and there are another four families on the waiting list for inclusion on the programme. 

Private Housing

The various options available to assist families to provide accommodation from their own resources e.g. Shared Ownership and Affordable Housing have not been availed of by Traveller families in the Waterford City Area. However there are a number of families who have purchased Local Authority Houses under the Tenant Purchase Scheme and the Council would be aware of some have purchased in the private market without any assistance from the City Council.

Emergency Accommodation

Emergency Accommodation for homeless Traveller families and individuals is provided following a full investigation of the circumstances and in line with the City Council’s Homeless Action Plan.

Caravan Loans Scheme

Waterford City Council continued to operate the Pilot Scheme of Loans for Caravans as established by Section 25 of the Housing (Traveller Accommodation) Act 1998.

An average of 6 Loans were granted each year and there are 6 applications on hand.

The scheme is not without difficulties and considerable difficulties have arisen in relation to the very low level of loan repayments in particular.  

The Department of the Environment, Heritage and Local Government carried out a review of the Scheme during 2003. 

The City Council also provided emergency assistance to families whose homes were destroyed following fire, flood or storm damage.

Summary

While significant progress was achieved in certain areas, progress on a number of issues, particularly the provision of new accommodation, was disappointingly slow.

A number of factors impacted on why the proposals of the Programme were not achieved within the time frame. These included

· The difficulty in identifying suitable serviced and properly zoned sites in close proximity to services e.g. schools, shops, churches etc.

· The difficulties associated with progressing Traveller specific accommodation through the planning system

· The difficulty in accessing suitable accommodation to meet the very specific needs of some families i.e. very large families, families with special needs etc

· The perceptions and objections of the settled community towards the provision of Traveller specific accommodation which have to be addressed and are time consuming.

These issues need to be addressed, as they are very real barriers to the provision of Traveller accommodation in Waterford City   

ACCOMMODATION PROVIDED 2000-2004
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LOCAL TRAVELLER ACCOMMODATION CONSULTATIVE COMMITTEE

The Local Traveller Accommodation Consultative Committee (LTACC) was established under the provisions of the Housing (Traveller Accommodation) Act 1998.

The LTACC is comprised of three elected members (one from each electoral area), three staff members of Waterford City Council, two Travellers, one representative from St Brigid’s Family and Community centre, and one representative from the Waterford City Traveller Community Development Project (Traveller CDP).  

The LTACC’s function is to advise in relation to the preparation and implementation of any accommodation programme and to provide a forum where issues relating to Traveller accommodation may be raised and discussed by members of the Travelling Community, the Elected Members and Council officials.

The LTACC continued to meet and discussed the proposals for Group Housing Sites as well as ongoing issues relating to Traveller Accommodation in the City and provides a liaison between Travellers and Waterford City Council. 

Membership of the LTACC was reviewed in May 04 in accordance with the Standing Orders adopted by the committee and nominations were received from the Traveller CDP and the two Traveller representatives, St Brigid’s decided not to re-nominate their representative.

Following the Local Elections nominations were sought from the City Council for three elected members to sit on the Committee. 

The first meeting of the new Committee took place in November 2004.

The membership of the Committee is –



Cllr. David Cullinane, Chairperson



Cllr. David Walsh,

Cllr. Jim D’Arcy,



Anna Moore, Waterford Traveller CDP



Mary Helen Wall, Waterford Traveller CDP



Anne O’Reilly, Traveller Representative



Anne McDonagh, Traveller Representative



Fergus Galvin, Senior Executive Officer Housing



Catherine Finn, Housing Welfare Officer



John O’Brien, Senior Executive Architect 

ASSESSMENT OF ACCOMMODATION NEED

The assessment of the accommodation need for Traveller families in the Waterford City Area was carried out in September 2004.

This assessment was carried out to establish the present needs for-

· Group Housing 

· Halting Site Accommodation

· Stand Alone Housing

· Standard Local Authority Housing

· Other housing options

In carrying out the assessment, information was obtained from a number of sources

· Individual one to one consultation with individual families in relation to their accommodation needs. This consultation process included Traveller families who are living in sites, on the roadside, in transitional housing, private rented accommodation and families in standard Local Authority housing which is not suitable for their needs.

· The Annual Counts of Travellers November 2003 & 2004

· The Assessment of Housing Need 2005

· Projected need during the four-year period.

Current Profile

In September 2004 there were 145 Traveller families living within Waterford City in a wide variety of circumstances from being in caravans on the roadside, serviced halting sites or well established in standard local authority owned housing.

The breakdown is as follows –

	LOCATION
	NUMBER OF FAMILIES

	Serviced Bays at Kilbarry
	12

	Unauthorised adjacent to Kilbarry
	7

	Serviced bays at Bilberry
	4

	Roadside
	2

	Private Rented houses
	12

	Voluntary Housing
	4

	Transitional Housing 
	1

	Sharing With Relatives
	5

	Local Authority Housing
	98

	Total
	145


Most of the 98 Families in Local Authority Housing are well established and settled in their areas. There are however a small number of these families (6 in total) who have requested alternative accommodation mainly due to the fact that the families have outgrown the houses they live in and they are in need of larger houses.

There are 30 Traveller families currently on the City Council’s Housing list, which includes families living on the roadside, tenants in Kilbarry, unauthorised occupiers at Kilbarry, living in private rented accommodation and involuntarily sharing with relatives.

Accommodation needs

From consultation with individual families a profile of accommodation needs was established based both on the wishes of each family and the appropriateness of the accommodation required.

The options considered are as follows -

Group Housing

Group Housing is the preferred option of older families with a number of children. Twelve families who are living in sites or Local Authority Houses have expressed a preference for housing in small group schemes.

Stand Alone Housing

Four families have indicated stand-alone housing as their preferred housing option.

Extensions /transfers

Two families living in overcrowded Local Authority Housing have requested either an extension to their existing property or a transfer to a larger Local Authority House.

Standard Local Authority Housing

There are 30 families on the Local Authority Housing List. However some of those families have been included in the assessment of need for Group Housing  and the net  housing need under this heading is 22.

Halting Site Accommodation

Seven families have indicated a wish to live in fully serviced sites.

 Summary of Existing Need

	ACCOMODATION TYPE
	NEED

	Group Housing
	12

	Local Authority Housing
	22

	Halting Site
	  7

	Stand Alone Housing
	  4

	Extensions/ Transfers
	  2

	Total Need
	 47
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Projected Needs for the Period 2005 – 2008

The analysis of existing needs forms one component of the overall assessment the other being a projection of Traveller accommodation need likely to arise during the 2005 – 2008.

The method used to determine the future accommodation needs of Traveller families in the period 2005-2008 is as follows.

Using information gathered for the 2003 Annual Census and The Assessment of Needs carried out in September/ October 2004 it was established that there were 60 individuals living in Waterford who were born prior to 1990 who may have accommodation needs in this period. 

Previous experience from the Traveller Accommodation Programme 2000 – 2004 has demonstrated that not all the individuals who will reach the age of 18 during the lifetime of the Programme will apply to the City Council for accommodation.

For a variety of reasons including –

· emigration

· migration to other areas within the State

· choose to remain living with the family

· couple formation within the local Traveller community 

The actual likely numbers estimated to apply to and require accommodation during the four year programme is 50% or 30.

This estimated figure can also be validated against The Report of the Task Force on the Travelling Community 1995 which suggests a 4% increase in the Traveller Population per annum.

Based on present knowledge family sizes and age profiles, it is likely that the accommodation needs of these additional 30 households would arise over the following timescale

	Year
	New households

	2005
	6

	2006
	8

	2007
	9

	2008
	7


Accommodation needs

While the number of new household formations within the Traveller community can be established to some degree of accuracy, it is far more difficult to predict the precise accommodation preference and type for households which have yet to be formed.

An examination of cases which have presented over the past four years reveals that young newly formed Traveller households tend to opt both for a variety of accommodation types and may change their preferences (primarily depending on family circumstances) more than once during the early years of the household.

During the period 2000 – 2004 –

· 10 new households opted to acquire a caravan and travel both within the State and often to the UK for the first year or two.

· Of these 5 returned to Waterford and required either serviced halting site bays, standard local authority housing or expressed a preference for group housing

· 20 new households opted for standard local authority housing

Taking these factors into account and assuming that these trends will continue with newly formed households, it is estimated that the new accommodation needs likely to arise during the lifetime of the programme are as follows –

	Accommodation Type
	New Household Needs

	Group Housing
	3

	Standard LA housing
	16

	Permanent Halting site
	7

	Transitional/Voluntary Housing
	4

	Total
	30


SUMMARY OF OVERALL NEEDS

Existing Needs 



47

Projected new household needs

30

Total





77

Need by Accommodation type

	Accommodation type
	Existing need
	New household need
	Total

	Group housing 
	12
	3
	15

	Standard LA Housing
	22
	16
	38

	Permanent Halting site
	7
	7
	14

	Stand alone housing
	4
	
	4

	Extensions / transfers
	2
	
	2

	Transitional/ voluntary housing
	
	4
	4

	Total
	47
	30
	77


Net accommodation needs

	Accommodation type
	No. of units

	Group housing 
	15

	Standard LA Housing
	38

	Permanent Halting site
	6*

	Stand alone housing
	4

	Extensions / transfers
	2

	Transitional/ voluntary housing
	4

	Total
	69


*Permanent halting sites – it is presently estimated that 8 of the present families resident in the halting sites will move to group housing thus making available vacancies which may be filled from the existing waiting list.

Recommendations

Arising from both the review of the previous programme and the Assessment of needs, there are a number of actions required which include –

· to address the management and maintenance of the two halting sites at Kilbarry and Bilberry

· the removal of horses and dogs from the site which are not kept in 

accordance with the licensing requirements

· to progress to early completion the group housing schemes proposed 

· in relation to the provision of group housing schemes to engage in open dialogue with the local community well in advance in order to educate, integrate and build relationships of mutual respect and understanding between the proposed group housing scheme tenants and their near neighbours and community. 

· to ensure that sufficient accommodation is provided to meet the needs identified through Traveller specific accommodation, local authority housing, the voluntary sector and through assistance to Travellers to provide their own accommodation where appropriate  

· to engage actively with Travellers in proper estate management in both Traveller specific accommodation and standard housing.

EXISTING ACCOMMODATION

1. KILBARRY HALTING SITE
This site was extensively upgraded and refurbished during 1999 – 2000 at a total cost of €1.5m.  The works carried out included the upgrading of the previous 12 basic service bays on site to 3 no. 3 bedroom units and 9 no. one bedroom units all with provision for residential caravan parking.  The works also included the provision of a community building and proposed extensive landscaping and environmental works.

However due to a variety of reasons the proposed works were not completed 


Actions now required to progress this project to completion are 

a) to engage with the residents of Kilbarry and agree on a way forward 

b) to identify the issues relating to the management and maintenance of the site and to develop solutions to the very real problems experienced by residents of Kilbarry. 

c) to engage the different departments of the City Council to actively seek to re-mediate these problems

d) to actively engage with the Gardai and the Travelling Community to attempt to eliminate any element of criminal activity and to deal with the minority of tenants who may be in breach of the tenancy agreements and causing nuisance or engaging in anti-social behaviour.

e) to engage with neighbouring authorities and the travelling community to identify a site which would be provided on a private rental basis for horses. 

f) To engage the Dog Warden to examine the situation and remove dogs not licensed or kept under proper control

2. GROUP HOUSING SCHEME PROPOSALS

Under the previous Traveller Accommodation Programme, proposals for a total of seven group scheme houses to be provided at three locations were progressed to the Part 8 Planning Stage.

It is intended that the Part 8 process in relation to these sites will re-commence forthwith.

When completed this scheme will provide 6 no. 4 bedroom and 1 no. 5 bedroom houses designed specifically to meet the needs of individual Traveller families.

3. PROVISION OF ADDITIONAL NEW ACCOMMODATION
· Group Housing                                                                                                         In addition to the 7 units which will be provided as set out above, there will be a need to further develop 8 units in possibly two or three small Group Schemes in Waterford City. Work should commence as soon as possible to identify these sites and to develop plans to progress same.

· Standard local authority housing                                                                             Up to 10 units per year to be provided for those families who have expressed an interest in Local Authority Housing. The needs of those families who are currently in unsuitable housing will also be addressed. The provision of a number of larger houses i.e. 4 or 5 bedroom houses in new build schemes where appropriate should meet this need. Traveller families will also be accommodated in casual vacancies, which may arise.

· Halting site accommodation.                                                                                 The need for halting site accommodation will be met in two ways, by the allocation of casual vacancies in Kilbarry Site and by the provision of an additional six bay site. 

Notwithstanding, according to advices received from the City Council executive, the members statutory obligation to take account of the housing preferences of the Travelling community and likewise the nomadic nature of said community, this Council resolves that, unless and until it is demonstrated to the satisfaction of a majority of the members that the halting sites at Kilbarry and Bilberry are being managed and operated to an acceptable standard no further halting sites will be proceeded with. The City Council further resolves to review and reconsider this policy on an annual basis.

· Replacement of Bilberry Transient Halting Site.                                                  

The 4 bay site at Bilberry currently acts as a short term, transient site for the City.

While the site was refurbished and upgraded in 2001, it is recognised that the location and environment of this site is unsuitable and that it should be re-located.

It was an intention of the previous programme that the site at Bilberry would be replaced by another transient site within the lifetime of the programme but this was not possible within the timeframe. 

It is now the intention of the City Council to prioritise the identification and procurement of an alternative site to Bilberry at the earliest possible opportunity and to progress the development of 4 – 6 bay transient site at this location.

· Stand Alone Housing                                                                                                A number of families have expressed an interest in being housed in one off or stand-alone houses on the outskirts of the City.  While this has proved to be a viable solution in some rural authorities, the practicalities and financial viability of sourcing either sites or houses within the tight urban confines of Waterford City  may make this a very difficult option to pursue.  The City Council will however endeavour to meet this need within the constraints of availability of suitable houses and the cost constraints.

· Voluntary Housing Sector provision.                                                                  Both Cluid Housing and Respond Housing Association have expressed an interest in providing Traveller specific accommodation in Waterford City. These expressions of interest will be followed up and more definite proposals developed.

· Extensions / Transfers 
As identified previously, the City Council currently has 2 Traveller families in standard local authority housing who require larger accommodation as a result of family size. The City Council will endeavour to provide for these needs as soon as is practical within either the Extension of Lieu of Rehousing Scheme or through the Council’s Housing Transfer Scheme.

4. OTHER ACCOMMODATION ISSUES

· Accessing private housing.                                                                         Waterford City Council will provide assistance to any Traveller family who wish to purchase private housing from their own resources through the Shared Ownership and the Affordable Housing Schemes 

· Special Housing Needs                                                                                               The housing needs of individual or families who require specially adapted accommodation due to illness or disability will be taken into account when building new accommodation or adapting existing accommodation.

· Domestic Violence







 Waterford City Council staff will continue to liase with the Women’s Refuge and the Local Network on Violence against Women around the specific issues which affect Traveller women who are experiencing domestic violence.

· Emergency Accommodation                                                                       Waterford City Council will continue to provide an emergency response to Traveller families who present as homeless. These responses may include emergency caravan provision, emergency housing, short-term B&B or private caravan rental, and transitional housing.

· Estate Management
The long-term success of any of the accommodation options outlined is predicated on good estate management practice.

Waterford City Council is committed to promoting tenant participation and estate management initiatives for all its tenants including Traveller households. 

It is the intention to develop on the successful models introduced to the wider social housing arena in recent years and to introduce similar concepts to Traveller specific accommodation.

This will include –

· Tenant participation  

· Consultation with tenants on the future of their estates

· Measures to counteract anti-social activity

Tenant training courses will be developed in consultation with the Traveller community and will include issues such as:

1. Training needs for participation and ground-rules

2. Group work and communication skills

3. Issues relating to Traveller culture and settled culture

4. Tenancy issues and re-drafting of tenancy agreements

5. Community development

6. Health issues

7. Accommodation issues

It is also proposed to develop and adopt an Allocations Policy which will allow for the transparent and open allocation of Traveller Specific Accommodation.

Specific efforts will be made to engage with Traveller men on all the above issues.

Waterford City Council will, through its involvement on the City Development Board and other statutory agencies, actively promote initiatives that will improve the life-chances of the Travelling community.

· Unauthorised Encampments / Temporary Dwellings                                                           
Waterford City Council recognises the nomadic nature of and the culture of travel amongst certain sections of the Traveller community.

Extensive efforts will be made under this Programme to properly provide for the accommodation needs of the Traveller community including both permanent and transient halting sites.

However the Council cannot tolerate unauthorised encampments by Travellers or any other individuals or groups and these encampments will be dealt with as appropriate in accordance with the following legislation:

· Sanitary Services Act 1948

· The 1993 Roads Act

· The 1998 Traveller Accommodation Act (incorporating Section 1 of the 1992 Housing Miscellaneous Act)

Implementation Strategy and Target Delivery Dates 

1) Kilbarry Halting Site 

Issue – Completion of external landscaping, entrance and related works at Kilbarry.  Usage of Community Centre site

Timescale – 
November 2004 – June 2005 Consult with residents and 


agree on a viable and sustainable solution.


July - August 2005 – Obtain DoEHLG approval


September 2005 – tender works


October 2005 – commence works

2) Group Housing scheme proposals (1) – 7 units at three locations throughout the City


Issue – Planning, construction and completion of 7 Group Housing units


Timescale - 
May 2005 – recommence & complete Part 8 process


July 2004 – completion of Part 8


August 2005 – prepare cost plans




September 2005 – submit to DOEHLG for approval




October - November 2005 – Tender process




December 2005 – commence on site




Sept. 2006 - completion

3) Group Housing scheme proposals (2) – 8 additional group houses

Issue - Planning, construction and completion of 8 Group Housing units – locations to be determined.

Timescale - 
Nov. 2005 – April 2006 – site identification


May – June 2006 – Design and pre-planning



July - September 2006 – Part 8 process



November 2006 – Complete tendering



Jan 2007 – commence on site



Dec. 2007 - completion

4) Standard Local Authority Housing

Issue – Target allocation of 10 local authority houses per annum to Traveller households on the Waiting List and in need of accommodation


Timescale -
2005 – allocation of 9 units




2006 – allocation of 9 units




2007 – allocation of 10 units




2008 – allocation of 100 units

5) New Halting Site – 

Issue – Planning, construction and completion of a new 5 - 6 bay permanent halting site.


Timescale – 
November 2006 / February 2007 – site identification




March – April 2007 – design & pre-planning




May – July 2007 – Part 8 process




September – October 2007 – Tender process




December 2007 – commence on site




September 2008 - completion
6) Bilberry Halting Site relocation

Issue - – Planning, construction and completion of a new 4 - 6 bay transient halting site and close Bilberry

Timescale – 
May – September 2006 – site identification



October – November 2006 – design & pre-planning



December 2006 / January 2007 – Part 8 process



March – April 2007 – Tender process



July 2007 – Commence on site



January 2008 - completion

7) Estate Management

Issue – devise and implement good estate management practice in all Traveller specific accommodation

Timescale – to be developed and delivered from Mid 2005 and on-going throughout the lifetime of the Programme

In considering the provision of any new or re-developed Traveller Specific accommodation, the City Council will ensure that full and meaningful consultation will be undertaken with all parties involved. 

In particular it is an objective of the Council that the full involvement of Travellers will be facilitated through whatever means are available to ensure that people are well informed and may be actively involved in the projects.

SUBMISSIONS RECEIVED 

Submissions in relation to the preparation of the programme were invited from interested bodies prior to the plan being prepared.

Submissions were received from the following bodies

· Cluid Housing Association

· Respond Housing Association

· St Brigid’s Family and Community Centre

· Oasis House Women’s Refuge

· Department of Public Health Nursing SEHB

· Waterford Traveller Community Development Project

· I.T.M.

The following is a summary of the main points of these submissions 

· The need for a transient site in Waterford City or as a joint venture with the adjoining Councils.

· Issues relating to the ongoing redevelopment of Kilbarry site and the management and maintenance of this site need to be dealt with

· The need to provide a replacement site for Bilberry was identified

· The need to develop a third halting site in Waterford City

· The issue of provision of facilities for keeping horses needs to be examined.

· The provision of transitional supported accommodation for Traveller women who have experienced domestic violence was raised.

· The importance of a meaningful consultation process was highlighted.

· The issue of the provision of “stand alone “ housing needs to be clarified.

· The importance of the role of the Local Traveller Accommodation Committee in the ongoing process was highlighted.

· Cluid Housing proposed the development of a group- housing scheme.

· Recognition of the nomadic lifestyle of some Travellers and the provision of facilities to support this.

· Suitable responses to Homeless families.

· Tenant participation in the management of accommodation provided

These issues will be examined in more detail in the section dealing with specific implementation proposals.
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		LOCATION		NUMBER OF FAMILIES

		Bays Kilbarry		12

		Unauthorised Kilbarry		7

		Bilberry		4

		Roadside		2

		Private Rented		12

		Voluntary Housing		4

		Transitional Housing		1

		Sharing With Relatives		5

		Local Authority Housing		98

		Total		145
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				ACCOMODATION TYPE		NEED

				Group Housing		12

				Local Authority Housing		22

				Halting Site		7

				Stand Alone Housing		4

				Extensions/ Transfers		2

				Total Need		47
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