THE TALLSHIPS RACES 2011 – WATERFORD

ADVERTISING AGENCY

CREATIVE BRIEF

1.  Background

Thursday-Sunday, June 30-July 3, 2011 will be four extraordinary days in Waterford as Ireland again hosts The Tall Ships Races, a fast-growing international gathering of sail training Tall Ships that is set to bring over 500,000 people to the quays of Ireland’s oldest city. 

With more than 70 Tall Ships and their energetic young crews from around the world due to berth on the city’s quays for the colourful four day spectacle, The Tall Ships Races will be the biggest event in Ireland in 2011. The return of the Tall Ships to Waterford will be celebrated with a festival programme capturing the very best of Irish music, street theatre and food.

Sunday, July 3 will see a spectacular Parade of Sail as the Tall Ships set sail from Waterford along the Suir Estuary and onwards to Greenock, Scotland via Ireland’s southern, western and northern coasts. On board the Tall Ships will be more than 100 Irish young people enjoying the once-in-a-lifetime opportunity to participate as trainees alongside their international peers.

The annual race series previously started from Waterford in 2005 when 450,000 Irish and overseas visitors generated a tremendous atmosphere and helped create an occasion to remember. 

Further information is available at www.waterfordtallshipsrace.ie.

THE TALL SHIPS RACES are presented by Szczecin and organised by Sail Training

International. 

2.  What is the single most important message to convey?

“Ireland’s biggest event of 2011 will take place in Waterford’s sunny South-East. The atmosphere will be fantastic, unrivalled – you’d be mad to miss it!”

3.  Why is this a must see festival?

· An international Tall Ships spectacle of unprecedented scale, vibrancy & diversity for all those who love to be thrilled – irrespective of age.  
· Taking place during the height of summer and located in Waterford’s sunny South-East, this festival will offer a unique atmosphere created by the magical blend of breathtaking tall ships, fun loving crews and visitors from around the world, several live music stages, countless quality food stalls, colourful parades and great street entertainment. 

· There will be something exciting to see, do, taste or discover at every turn.  

· Ireland’s biggest, most exciting and inclusive festival of 2011.  
· This is an event for you - not just for sailing/maritime enthusiasts
4.  Target audience: who are we talking to?

Will probably be diverse….

1. The socially active 30+ (Bulls Eye) – can encompass below 2. & 3. 
2. People with young families

3. Maritime/sailing enthusiasts
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5.  Executional Guidelines

· Unambiguous attribution: Waterford, the Sunny South-East, Modern Ireland

· Strong summer cues: heat/warmth, sunshine, outdoor fun, smiling faces
· Prominent reference to Tall Ship(s) (see Appendix 2. for current tall ship “icon”)
· Strong festival cues: vibrancy, entertainment, discovery, laughter
6.  Tonality & Personality

· Uplifting – a sense of optimism 
· Energising - a sense of anticipation
· Entertaining – a sense of humour, possibly a little ‘tongue in cheek’

· Appealing – positioning Waterford as a desirable, welcoming destination

· Aspirational – international flair of the event
7.  Media Considerations
Wave I.  June 2010
	Geography
	Waterford City & County



	Media
	Local radio, outdoor, press



	Objectives 


	Call to action for the local & regional audience.  

Trigger “tell your friends” response.

Generate word-of-mouth.  

Create a sense of anticipation.

Drive traffic to website. 



	Possible support messages
	Get ready for an event of unprecedented scale!

The City is getting ready for the biggest event of 2011…. Be part of it!




Wave II.  August 2010

	Geography
	 Hartlepool, UK (host port of Tall Ships Race 2010)



	Media
	 AdVans, 48 sheets



	Objective


	Encourage sailing/maritime enthusiasts gathered in Hartlepool to visit Waterford in 2011 and experience the start of the 2011 races in Ireland’s Sunny South East.  

Drive traffic to website. 



	Possible support messages
	 “If you think this is great – wait ‘til you see Waterford next year.“




Wave III.  February 2011 (or earlier TBC)
	Geography
	Mainly Ireland & GB



	Media
	Travel magazines: Aer Lingus/Cara, Ryanair in-flight magazines and possibly other GB travel publications



	Objective


	Call to action: book your short break in Waterford’s sunny South-East of Ireland NOW.

Trigger “tell your friends” response.

Generate word-of-mouth.  

Drive traffic to website. 



	Possible support messages
	If you visit only one festival this year, make sure it is this one!




Wave IV. Mid-May to 30th June 2011

	Geography
	National, local & digital



	Media
	National television. 

National & local radio. 

National & local press. 

Selected outdoor sites in key cites (Ireland)

Digital.

Possibly transport media on key Waterford routes and Waterford City. 



	Objective


	Call to action: “be part of the biggest party of the year”

Trigger “tell your friends” response.

Generate word-of-mouth.  

Drive traffic to website. 



	Possible support messages
	If you visit only one festival this year, make sure it is this one!




8.  Summary of Creative Deliverables & Timing

	Availability
	Creative



	 May 2010
	Radio (i):
20 & 30 seconds (consider use of a soundtrack)

Print (i):
Outdoor (probably 48 sheet format) execution



Press execution (probably single page portrait format)



	July 2010
	Print (ii):
AdVan (probably 48 sheet format) execution



	Autumn 2010
	Print (iii):
Press execution (single page portrait & double spread



landscape format)



	March 2011
	TV

15 & 20 seconds (consider use of soundtrack) 



Stock footage available, which may need to be edited



AND end-framed.  Voice-over required.  

Radio (ii):
20 & 30 seconds (consider use of soundtrack)

Print (iv):
Outdoor (probably 48 sheet format) execution



Press execution (probably single page portrait format)




9.  Other Considerations
· Explore use of well known Irish personality(ies) 

· Possibly explore some of the following ideas re tonality & content…
· “Are you festival fit?”
· Friends getting ready for the festival & overnight stay (TV, radio only)

· “Who will you ask to join you in Waterford…?”

· “You never know who you might meet down in Waterford…”
10.  Mandatories

· Use of official Sail Training International race logo and race titles is mandatory (will be supplied). 

· We encourage the use of the title THE TALL SHIPS RACES in the headlines for advertisements in print media; but this is not mandatory. However, any such advertisements in relation to the Races must include prominent reference in at least the text, or a ‘signature’ paragraph at the bottom of the advertisement, to the title and sub-titles:
THE TALL SHIPS RACES

Presented by Szczecin

Organised by Sail Training International
The Race Logo must be prominent in advertisements.
WHAT WE REQUIRE


Interested parties are invited to submit an outline proposal for this brief detailing, though not limited to: 

1. Methodology, showing a clear approach to the project 

2. Key personnel to be involved

3. Previous relevant experience

· Provision of recommendation/references where possible

4. An indication of the proposed fee

Submissions to be received no later than 4pm on Friday, 30th April 2010 and addressed to Lar Power, Director of Housing, Community Services & Enterprise, City Hall, The Mall, Waterford.  Submissions must be clearly marked Advertising Agency for The Tall Ships Races 2011 – Waterford.
If you require any further information please contact: 

The Tall Ships Races 2011 – Waterford Office

T: 051 849640 E: tallshipsrace@waterfordcity.ie 
Appendix I. Event Essence
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Appendix II.  Current Outdoor & Print Execution (event launch February 2010)
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