THE TALL SHIPS RACES 2011 - WATERFORD
CORPORATE HOSPITALITY BRIEF

PROPOSAL BRIEF
BACKGROUND
The Tall Ships Races are an internationally acclaimed, annual competition organised by Sail Training International with support from Szczecin, Poland.  They are held every summer in European waters with a fleet of up to 100 ships from 15-20 countries taking part.  The main aim of the event is to provide an opportunity for young people to develop their personal skills in a challenging and memorable sail training environment.  Each year, up to five ports are selected to host the event.  Time in port is usually three to four days, during which the focus is on activities for the young trainees and on providing an extensive shore based festival for visitors to the event.
The Honour of hosting the start of The Tall Ships Races 2011 falls to Waterford.  An extensive marketing and public relations campaign is currently underway and it is anticipated that visitor figures will be in the region of 500,000 over the course of the event.  
PURPOSE OF EXERCISE
The Host Port Committee of The Tall Ships Races 2011 in Waterford does not have the experience to take full advantage of the onboard corporate hospitality opportunities that an event of this scale presents.  We are therefore looking to appoint a company who will maximise the opportunities available.

APPOINTMENT
For a negotiated fee or royalty the appointed company will act as sole exclusive agent in the development, marketing, sales and management of all entertainment to be held on board the ships visiting the event from June 30th to July 2nd 2011.

The appointed company will be responsible for developing the hospitality packages to be sold and will secure the agreement from the Host Port Committee on basic package pricing.  The appointed company will procure all necessary services in the development of the packages and will be responsible for contracting with all suppliers on behalf of the Host Port Committee. 
SALES & MARKETING
The Host Port Committee will work closely with the appointed company in the marketing and sales of this aspect of the event.  All opportunities to communicate with the corporate sector will include reference to Reception options on board the vessels.  A link from the event website to the appointed company’s website will be established.  

The appointed company will use all methods and means to sell these packages including direct and electronic mail, advertising and tele-marketing to maximise the potential sales.
The committee and all sub-committees will provide the appointed company with all leads and access to all potential clients for such hospitality.  A number of the sponsorship packages being offered for the 2011 event in Waterford have been tailored to include corporate hospitality on one of the Class A ships.  The Host Port Committee anticipates selling a minimum of 10 onboard functions for 100+ people. 
MANAGEMENT
The appointed company will be responsible for managing all aspects of the reception activities and for ensuring integration into the overall event plan.  The appointed company will also appoint an Event Director to liaise with the event and its committee structure.  

VESSEL LIAISON
The Host Port Committee will appoint a Vessel Liaison Manager to work with the appointed company in coordinating all receptions and requirements.  This person will be responsible for dealing with the vessels and for ensuring that all requirements from both sides are met.  The appointed company will not deal directly with any vessels.  

DECK HIRE
Class ‘A’ ships seeking onboard corporate hospitality events will be required to provide only:

· Covered deck space (e.g. under awnings) available for three hours (excluding catering set-up time) on three occasions during the three official days in port (e.g. 12.00-15.00 or 19.00-22.00, or at other times by mutual agreement).

· At least one guide to provide tours of the vessel if this is required.

· The following minimum prices for deck hire have been negotiated by the Host Port Committee with the participating ships:

· €12,000 for the three days for ships of the size of, for example, MIR, or STATSRAAD LEHMKUHL that can accommodate 200+ guests.

· €8,000 for the three days for ships of the size of, for example, SWAN, FAN MAKKUM, PRINCE WILLIAM or CHRISTIAN RADICH which can accommodate 100+ guests.

· €4,000 for the three days for ships of the size of, for example, ASGARD, ASTRID or SHTANDART which can accommodate 50+ guests.

The Host Port Committee will identify the 10 ships to host the minimum 30 receptions and will provide all necessary data and images of these ships to the appointed company on request.

OVERHEAD COSTS
	
	Responsible
	Covered Under

	Operations Outlay
	
	

	Waste & Water
	Host Port Committee
	Port Facilities

	Insurance
	Host Port Committee
	Event Insurance

	Electricity / Power 
	Appointed Company
	

	Operations Base & Comms
	Appointed Company
	

	General Security 
	Host Port Committee
	Visitor Facilities

	Kitchens & Storage
	Appointed Company
	

	Toilets
	Appointed Company
	

	Safety Statement
	Host Port Committee
	Health & Safety Statement

	Medical & Fire Cover
	Host Port Committee
	Health & Safety Statement

	
	
	

	Sales & Marketing Budget
	
	

	Print & Design
	Appointed Company
	

	Communications
	Appointed Company
	


IN SUMMARY
This appointment is for the maximisation of return from at least 30 On-Board Receptions (10 receptions per day) to the Host Port Committee under the foregoing terms.  The goal is to maximise sales and minimize costs and deliver on the commitment undertaken by the event to the vessels and to Sail Training International generally.

WHAT WE REQUIRE


Interested parties are invited to submit an outline proposal for this brief detailing, though not limited to: 

1. Methodology, showing a clear approach to the project including:

· procurement of catering services

· proposed fulfilment process

· marketing & advertising

2. Key personnel to be involved

3. Previous relevant experience

· Provision of recommendation/references where possible

4. An indication of the fee/royalty the company would be prepared to pay to gain exclusive rights to develop, market, sell and manage the corporate hospitality element of The Tall Ships Races 2011 in Waterford

Submissions to be received no later than 4pm on Wednesday, 31st March 2010 and addressed to Lar Power, Director of Housing, Community Services & Enterprise, City Hall, The Mall, Waterford. Submissions must be clearly marked Corporate Hospitality for The Tall Ships Races 2011 – Waterford.

If you require any further information please contact: 
The Tall Ships Races 2011 – Waterford Office
T: 051 849640 E: tallshipsrace@waterfordcity.ie

