 Draft Minutes of Waterford City Joint Policing Committee Meeting held on 2nd February 2009, in the Council Chamber City Hall.

Present: Cllr H. Quinlan (Chair), Cllr J. Walsh Mayor.,  Cllr Cha O’Neill, Cllr D Cullinane,  Cllr T. Cunningham, Cllr D. Daniels, Cllr P. Hayes, Cllr M. O’Halloran, , Cllr S. Ryan, Cllr D. Walsh, Mr M. Walsh, Mr  L. Power, Chief Superintendent P V. Murphy,  Supt.C. Delaney.
Apologies: Cllr T.  Murphy, Cllr M. Roche, Mr. M. Cullen, T.D,.Minister for Social and Family Affairs,  Mr J. Deasy TD, Mr B. O’Shea TD, Mr B. Keneally TD,  Senator M. Cummins,  Mr P. McCarthy, Mrs M. Murphy
In attendance: B. Duggan, V. O’Shea.

	1.
	Confirmation of Minutes

	


It was proposed by Cllr D. Daniels and seconded by Cllr M. O’Halloran and  agreed that the minutes of the  meeting held on the22nd September 2008 be confirmed and signed.

	2.
	Matters Arising


Cllr S. Ryan. What is the progress of committee for entertainment area.? 


       Garda Substations, what progress for fulltime Garda presence?

In reply Supt. C. Delaney advised that at present   6 clinics in wards in accordance with Community Safety Strategy. Entertainment area, 4 meetings of Sub Committee held, currently working with publicans and taxi operators, has been decrease in public order offences. Training day held and went well, another meeting planned for  March. A report will be presented to  JPC.
Cllr D. Daniels. Can community policing  be maintained at current levels.

In reply Supt. C. Delaney advised levels will be maintained in community policing.

Cllr Cha O’Neill. CCTV Cameras, how many there and are they being monitored ?

In reply Supt. C. Delaney advised, most Cameras in place and monitoring base almost complete.

Cllr Mary O’Halloran. Why varience between fines issued and paid?
In reply Supt. C. Delaney advised, non payment may have been challenge in court.
 
Garda report

" 


	3.
	Community Safety Strategy




V O Shea reported on progress under the community safety strategy as follows,

Family Supports
· Parenting workshop held in December organized by Waterford Area Partnership, St Brigids FCC, Waterford City Childcare Committee and RAPID.  A report has been provided which will inform the workshop group direction and JPC Family Support Actions 
Situational Crime Prevention
· Incidents affecting public and open spaces being captured by Neighbourhood Development Officer at present.  
· A Number of neighbourhood service centres are operating with Neighbourhood Development Officers/Community Garda holding  resident clinics -  also they plan to have regular walkabout sessions within relevant Neighbourhoods.
Social Planning & Crime Prevention

· Waterford City Council and Gardai engaged consultants to analyse crime data and recommend other data that can inform JPC work.  

· Community Safety Newsletter developed for Inner City as part of Waterford Safe City campaign
Policing & Enforcement
· Phase I of information Sharing protocol between Waterford City Council and Gardai complete.
· Waterford City Council Neighbourhood Development Staff are using data capture devices to allow improved response rates to incidents within residential areas. 
· Task force developed re night time economy have held a number of meetings with  “Waterford City Safe” launched in advance of Christmas  - Sub-group of JPC continue to meet to sustain the effort re creating a safer night time economy.
Cllr. S. Ryan   Requested that a copy of the update report as presented be circulated.

Cllr. D. Cullinane – Any update on increase numbers of gardai ?  

In reply Chief Supt. P.V. Murphy advised that at present  currently engaged in seeking numbers that will be needed to provide presence across city.  2 Gardai and 2 Sergeants per neighbourhood. 7/8 Gardai to supplement these.
Cllr. M O’Halloran   Are cutbacks affecting Community Policing?

In reply Chief Supt. P.V. Murphy advised need to be more prudent in management of resources at present, but happy with progress to date.

Cllr D. Daniels   Is there link up with Neighbourhood Watch and community safety strategy.

In reply Supt. C. Delaney advised    closely linked, at present 47 schemes and hope to extend this.

	4.
	       Garda Report


Supt. C. Delaney presented the Waterford district end of year report.
Crime
	
	2007
	2008

	Burglary
	405
	494

	Theft Other
	334
	364

	Theft from Shop
	614
	700

	Theft from MPV
	244
	277

	Total Headline Crime
	2223
	2428


Drugs
	
	2008
	2007

	Section 3
	470
	488

	Section 15
	77
	95


Seizures.

· 2007 - €519,098

· 2008 - €1,048,515
Traffic and Safety

· Fatal Collisions Reduced from 3 to 2.

· Garda Schools Education Programme continues to be delivered to every Transition Year Class.

· Road Safety Awareness Week at Waterford Institute of Technology

· Traffic Corp Policing Unit now at Full Strength
Drivers under the influence                                    FCPS Notices 
	2008
	2007
	
	 
	2008
	2007

	264
	299
	
	Mobile Phones
	862
	752

	
	
	
	Speeding
	3159
	2937

	
	
	
	Seat Belts
	669
	1210

	
	
	
	Total
	7635
	8910


Public Order and anti social behaviour.
· Increase in number of Gardaí deployed on Public Order Duty at Hotspots

· Number of Full Time Community Policing Gardaí increased

· Waterford City Safe Committee Launched and Operational

· Waterford City CCTV System at an advanced Stage

· Number of Public Order Incidents Significantly reduced – 11% Consistent with 2008 Policing Plan Goal

Community Engagement
· Ongoing Commitment to Ethnic Communities, 36 meetings – Open Day in Station – 120 attendees.

· Six new Garda Clinics established in Waterford Neighbourhoods

· Increase in Staff numbers attached to Community Policing

· Additional Vehicles and Mountain Bikes obtained and ring-fenced for Community Policing Unit

· Over 3000 High Visibility Neighbourhood Patrols
Garda Community Clinics at present – will be appropriately publicised once fully confirmed and put on Waterford City Council website. 
· Dunmore Road – Farronshoneen Centre.

· Monday 12md to 1pm

· Larchville /Lisduggan, Millennium Building

· Wednesday 10.30am to 11.30am

· Johns Park, Shy Building

· Tuesday 11am to 12md

· Gracedieu, 64 Logloss

· Wednesday12md to 1pm,

·  Ballybeg, Parish Centre

· Thursday 11am to 12md

· Inner City

· Waterford Garda Station
Cllr P. Hayes.    Concerns and distrust after traveller feud.  Compliments  to Gardai and Waterford City Council.  Welcomed visit to school, there   should focus on primary level.

Cllr T. Cunningham   requested a longer span of comparisons ie 3 years for data.  Garda clinics be put on Waterford City Council website and advise councillors of times.
Cllr. S. Ryan    Complimented Gardai and Waterford City Council on dealing with traveller feud.
Welcomed clinics as creating a Garda presence in areas.  Is funding of clinics reinforced?

Supt. C. Delaney.  Thanked all of support in Traveller Feud.  Resources with divisional offices, money will be ring fenced for community clinics. 

Cllr. M. O’Halloran   Is there an intention to increase the number of hours for community clinics?

Cllr. D. Cullinane.  Intimidation, people may lack confidence in Gardai.  Families not happy with Gardai relating to intimidation.

Cllr. Cha O’Neill.   Younger children need to be visited in schools.  Would like to see clinic in St Herblain.  How many leads on drugs seizures through confidential phone line?  

Supt. C. Delaney  in response advised Gardai will work to increase hours if need arises, Gardai need Community support and people should not be intimidated and  encouraged all to contact Gardai.

The School programme focuses on those students old enough to get licences, some video of accidents is used and would not be suitable for younger children.

Cllr. D. Daniels   Acknowledged work of Gardai relating to drug seizures.

Cllr D.Walsh.  Complemented Gardai on dealing with the traveller feud and felt some of the press coverage unnecessary.

Cllr. H. Quinlan  Complimented Gardai on Traveller Feud  and on progress in fighting  Crime in 2008.

	5.
	      City Council Report


1. 
Transportation

Capital Schemes - Schemes in progress

Waterford City Bypass –The project completion date for the entire project is August 2010 but current indications are that the bridge and bypass will be completed and open traffic late in 2009 (September).

Williamstown Road realignment – this project is at the stage of practical completion with just some minor snagging, 
Green Routes – Dunmore Road  Phase 1 is at tender stage and it intended to appoint a contractor shortly to commence works.

Green Route N25 - is currently at Part 8 Planning Stage – a significant number of issues arose during the public consultation process and a detailed report is being prepared at present for presentation to Council.

New Schemes

Tramore Road Flood Relief –  The scheme includes raising the level of the existing road in strategic locations, advanced electronic signage and the creation of a foot way linking the Outer Ring Road to the Tramore Road walk. The scheme is at tender stage and is due to commence construction in March.

Knockboy Junction – this scheme which will see a significant upgrade and total realignment of the Knockboy / Williamstown Road / Kilcarragh Road junction is at tender stage and it is anticipated that construction will commence in April.

Kilbarry Road – Included in the scheme are two new roundabouts, realignment of the road, public lighting, footpaths and cycle-tracks.  Tenders for the scheme have just been advertised and, subject to funding, it is intended that construction would commence in Summer 2009.

Old Tramore Road –Tenders for the scheme have just been advertised and, subject to funding, it is intended that construction on the main contract would commence in Summer 2009. An advanced hedge clearance contract has been awarded and this work will be undertaken in February.

Operational Issues

A further review of the Pay & Display parking has been undertaken and it is intended to extend it into the Johnstown long stay car park in February. 
Variable Messaging Parking System – project in progressing through detailed design stage at present with planned implementation before the summer.

Traffic calming – priorities for 2009 allocation are currently being considered with a view to undertaking the works before summer.

Roads Programme – the 2009 Roads Programme is currently at draft stage and priorities for road resurfacing, footpath replacement and other road improvement projects will be finalised once Departmental 2009 funding has been notified.

Traffic Management – a number of strategic junctions throughout the City are currently being examined and traffic flow improvements are being implemented through changes to traffic signal timings and lane designations.

2.
Anti Social Behaviour Unit

The overall number of complaints concerning antisocial behaviour City Wide fell in the period 2007 to 2008. 
Categories of Complaint

	Category
	2007
	2008
	Grand Total
	% Increase/ Decrease

	1:  DRUGS - (AS)
	7
	16
	23
	129%

	2:  VIOLENCE - (AS)
	18
	6
	24
	-67%

	3:  DAMAGE TO PROPERTY - (AS)
	18
	27
	45
	50%

	4:  ALCOHOL/SOLVENT ABUSE - (AS)
	3
	12
	15
	300%

	5:  THREATS & INTIMIDATION - (AS)
	94
	33
	127
	-65%

	6:  NOISE - (AS)
	42
	62
	104
	48%

	7:  BOUNDRY/PARKING DISPUTES -(BOT)
	1
	0
	1
	-100%

	8:  RUBBISH/MAINTENANCE - (BOT)
	4
	1
	5
	-75%

	9:  DOGS - (BOT)
	3
	1
	4
	-67%

	10 OTHER - (BOT)
	8
	11
	19
	38%

	11. GENERAL DISTURBANCE  (AS)
	62
	38
	100
	-39%

	12. DEFER LA TENANCY
	3
	2
	5
	-33%

	13. REFUSE LA TENANCY
	0
	2
	2
	N/A

	15. REFUSE- AFFORDABLE HOUSING
	0
	1
	1
	N/A

	16. ABANDONED LA  HOUSE
	0
	27
	27
	N/A

	17. ENTERED IN ERROR
	1
	1
	2
	0%

	Grand Total
	264
	240
	504
	


The most notable increases in the various category of complaint relate to complaints about drugs (+129%) and alcohol solvent abuse (+ 300%). The complaints on the drugs issue range from those of casual personal drug use to charges for supplying illegal drugs. 

Damage to Property is also an issue, and residents are now more proactive in reporting damage to property, since major regeneration is now occurring or has been delivered in many  estates. The Property Damage category reflects damage to private and public property. 

There has been decreases in the areas of threats and intimidation (-65%), primarily due to the Unit’s active targeting of a small number of problem families, who were responsible for many of the complaints regarding threats and intimidation on estates. The unit is working closely with community Gardai in sharing information, identifying problem tenants and responding to problem tenants in estates.

Complaints by Area

	Ward
	2007
	2008
	Grand Total
	% Increase/ Decrease

	1
	94
	50
	144
	-47%

	2
	58
	81
	139
	40%

	3
	112
	103
	215
	-8%

	Address Unidentified
	0
	6
	6
	N/A

	Grand Total
	264
	240
	504
	


Actions

As a result of all investigations, the following actions were taken in 2008;

	Words of Advice
	2

	Referred to other Agency
	25

	Verbal warnings
	16

	1st warning letters
	4

	2nd warning letters
	2

	ASB- surrendered property
	2


	DEFER LA TENANCY
	5

	REFUSE LA TENANCY
	2

	REFUSE AFFORDABLE HOUSING
	1

	ABANDONED LA  HOUSE
	27


The large number of “Referred to other agencies” underlines the growing trend of complaints relating to drug dealing, in which almost all the complaints will be referred to the Gardai. Other referrals will be to the HSE or the Housing Welfare Officer, and they generally concern welfare issues surrounding children, or other problems that indicate the tenant is having difficulty maintaining their tenancy.

ASB Checks with the Gardai

Waterford City Council continue to do checks with the Gardai on all applicants for Social Housing, and those applying for the Tenant Purchase scheme and Affordable Housing schemes. 

Legislation allows for deferral or refuse an application for housing if it is believed the applicants have been or is involved in anti-social behaviour as outlined below
	Social housing applicants deferred
	5

	Social housing applicants refused
	2

	Affordable housing applicants refused
	1


3.
Amenity and Amenity Maintenance Crew 

An Amenities Maintenance crew was assembled in January 2008 mainly to tackle the growing problem of graffiti and vandalism and to help significantly improve the presentation of the City. The crew consists of two painters one of which is a working supervisor and a carpenter. The main work activities include graffiti removal, power washing, painting and carpentry repairs. 

It should be noted that areas in private ownership are not included. Presently the City Council are examining ways to help private landowners alleviate the graffiti problems by making available graffiti removal packs.

Enforcement Activity under the Litter Pollution Acts 1997 – 2003.

January 2008 – December 2008

	Legal Action Initiated
	17

	On the Spot Fines Issued
	426

	On the Spot Fines Paid
	378

	Number of Notices Issued
	4 - Section 9’s & 3 – Section 20’s

	
	


Enforcement under the Waste Management Acts 1996 – 2007.

January 2008 – September 2008

	Enforcement Activity
	January 2008 – December 2008

	No. of Complaints
	1173

	Legal Actions
	19

	Section 18’s Served
	17

	Section 55’s Served
	48

	Section 71’s Served
	190

	Warning Letters Sent
	90


4.
Events

The National Sky Fest, March 14th 2009, the weekend before St. Patrick’s Day

St. Patrick’s Day Parade on March 17th at 1.00pm

Cllr. D. Cullinane  Anti social behaviour ,large number of complaints show people have confidence, also resident association linking to councils.  Can we find ways of linking this unit to Gardai and other agencies?
Cllr. S. Ryan  This report is positive, shows importance of passing budget. 

Cllr. M. O’ Halloran. Problems for residents in Lismore Park regarding parking and also issues regarding dog fouling on walkway on quay.

In reply M. Walsh City Manager advised that there is good practical support between Waterford City Council and Gardai.  The Council expects to get funding for capital projects, will pass on concerns re dog fouling to the carpark operators on the quay.
Cllr T.Cunningham. Need to further breakdown figures to see any consistent trend, are they consistently coming from same area’s. Community Liason Officers complimented.

Cllr Cha O’Neill  Figure suggest that problems have moved from public estate to private estate which are outside council remit.  

Cllr. P. Hayes.  City Council should outline to tenants what might occur in with acts of anti social behaviour.

Cllr. J. Walsh.  Problems with youths drinking, parents have to take responsibility

In reply M. Walsh City Manager responses have to be general so not to target individuals.  No statutory authority to deal with private estate or rental housing by HSE. 

	6.
	Questions


The questions were from Marian Murphy on behalf of the Ballybeg Action Group.

1. Have the guidelines come down from government to provide for the formation of Community Policing Forums?

Answer.   No, guidelines not yet issued

2. If the guidelines are there what is the delay in starting the Community Policing Forum?

Answer.   see above

3. If they have not why are Community Policing Forum being formed all over the country?

Answer. The existing guidelines allow for local policing fora in local drugs task force areas. At present we are not in a local drugs task force area.
Next Meeting:
Monday, 20th July 2009 at 4pm in the Council Chamber.
As this was the last meeting before the local elections the Cllr. H. Quinlan chairman thanked everybody for all their contributions, support, advice and cooperation during his term as chairman.

Signed:

 _________________________________



Chairman

