Minutes of Waterford City Joint Policing Committee Meeting held on 26th May 2008, in Council Chamber City Hall.
Present:


 Deputy Chair Cllr J Walsh, Cllr. M.O’Halloran Mayor,  Cllr. D. Cullinane,. Cllr.P Hayes, Cllr.Cha O’Neill Cllr T Cunningham,  Cllr. D Daniels, Cllr S Ryan.  Mr.M. Walsh, Mr. L. Power, Chief  Superintendent Pat Murphy; Superintendent, Mr C Delaney, Mr Brian O’Shea, T.D, Mr. Patrick McCarthy.
Apologies:
Martin Cullen, T.D.Minister for Social and Family Affairs, Mr John Deasy TD, Mr Brendan Kenneally TD,
Senator Maurice 
Cummins, Mr Jimmy Hanigan,, Mrs Marian Murphy, Cllr H Quinlan, Cllr M Roche, Cllr D Walsh, Cllr T Murphy.
,




 
In attendance:

Mr. B. Duggan, Mr V O Shea 
The Deputy Chairman Cllr J Walsh extended sympathies from the committee to Cllr M. Roche and Cllr. D.Walsh on their family bereavements.
	1.
	Confirmation of Minutes

	


  (a) It was proposed by Cllr. P Hayes, seconded by Mayor Cllr. M O Halloran, and unanimously agreed that the minutes of the JPC Meeting held 28th January  2008 be confirmed and signed.

	2.
	Matters Arising


Cllr D Cullinane requested  an update on the Local Policing Fora, and position on subcommittee regarding entertainment area of City. In reply Lar Power advised that   Local Policing Guidelines not yet issued and subcommittee will be  discussed  in September.
 
Garda report

" 


	3.
	Community Safety Strategy




V O Shea outlined background to strategy  in that Waterford City Joint Policing had agreed to develop a 3 year community safety strategy for the City.  This decision was informed by the need for a collaborative effort to tackle community safety’s complex issues that do not sit conveniently within the responsibilities of any one agency. A number of Joint Policing Committee  planning sessions and a successful community safety conference in 2006 laid the foundations for the development of a community safety strategy for the City. It was agreed to approach this strategy using the life cycle approach and identified 4 priority areas.   
Family & Children Supports
Looking at the services and  supports and information that can be provided from an early age working towards a long-term social development approach. 
Objective: Co-ordination of  inter-agency supports to Families

Actions 

Develop inter-agency training for earlier identification of families/children at risk.
Develop information sharing protocols to inform inter-agency family support case management.
Creation of www.myfamily.ie  website resource for parenting, supports and information.

Objective: Provision of direct supports to target communities/populations

Actions :

 Development of Parent & Toddler Programmes for Traveller families

Development of Be Safe programme for Primary School Children
Objective: Improving access to Family Supports

Actions 

Deliver Parenting Seminar Series to informon good practice

Communicate on service provision using various forms of media including www.myfamily.ie  

Development of Drop-in Centre for family support clinics with multi-agency responses
Policing & Enforcement 
Approaches to community safety including deterrence and law enforcement gives credibility and reduces the fear of being unsafe at neighbourhood level.
Objective Better information to make better decisions

Actions
Progression of information sharing agreement

Use of mobile technology to capture policing and enforcement data at neighbourhood level by relevant front-line agency staff

Development of Community safety surgeries at neighbourhood service centres

gives credibility and reduces the fear of being unsafe at neighbourhood level.
Objective
Improving policing and enforcement presence

Actions
Ringfenced community Gardai for 2 shifts within the 7 neighbourhoods

Front-line walkabout

Enforcement Blitzes
Objective Night  time Disorder

Actions
Establish Specific Task Force to address high incidences in Inner City entertainment zone area

Objective Supporting low level disorder enforcement

Actions
Development of Anti-Social Behaviour Diaries

Situational Crime Prevention
Reducing the opportunities for crime to occur and includes improvements to the physical appearance, security or design of buildings and neighbourhoods/estates.
	


Objectives Better information to make better decisions
Actions
Map relevant environmental disorder activity to build picture at neighbourhood level

Use of mobile technology to capture environment data by relevant front-line agency staff

Development of Community safety surgeries at neighbourhood service centres that will deal with design/environment issues
Objectives Improving enforcement presence

Actions
Front-line walkabout

Enforcement Blitzes using case management approach
Objectives Designing out potential for crime

Actions
Crime proof existing layouts in Neighbourhoods

Develop Secure by Design workshop

Reclaiming the public realm
Objectives Community Safety Promotional Campaigns 

Action
Deliver series of community safety promotional campaigns to combat different crime categories

Objectives Supporting environment enforcement 

Action
Development of Anti-Social Behaviour Diaries re environment crimes
Social Planning & Crime Prevention
An interlocking series of interventions that enables people to lead a life where they do not have the inclination, motivation or "need" to offend against others, whether for expressive or acquisitive reasons
Objective Better information to make better decisions

Actions
Map relevant social/community service delivery to build picture at neighbourhood level

Development of information sharing protocols between social service delivery agencies/organisations

Development of Community safety surgeries at neighbourhood service centres that allow residents to engage with agency staff relevant to their neighbourhood
Objective Improving neighbourhood cohesion

Actions
Front-line walkabout

Enforcement Blitzes with assistance of resident groups
Objective Neighbourhood Development & Community Safety Promotional Campaigns
Actions
Deliver promotional campaign re Neighbour Development and related Community safety activity.

PR campaign regarding Community Safety Strategy.

Cllr J.Walsh –Complemented all involved in the process of producing the Community Safety Strategy and noted that the strategy indicates how we are going to achieve targets.
 Cllr S. Ryan expressed concerns   regarding   Policing and Enforcement in that the Community  Gardai are  first to be pulled away when resources are needed elsewhere. The role of  Community Gardai should be reinforced.  Specfic reference was made to the provision of Garda substations where appropriate.  The objective of community based surgeries was welcome.  

Mr. B. O’ Shea, TD, - Sharing of information is vital for progress.  Schools should be highlighted as they can identify at risk children at early age.  Need for executive summary of Strategy   and  personal emphasis needed. Not enough results for resource put into community safety .
Cllr L. O’Neill – Gardai have a role in estate planning, and agreed with Garda presence in communities.  New Gardai should  be made aware of pressure points in City, telephone service at Garda station still a problem.  Rapid area needs to be extended.

Cllr Pat Hayes  - Local Authorities and Gardai have to give public confidence that they can engage with confidentiality.   Service providers need to share information.  Called  on public to engage on document.  Welcomed walkabouts, and  community  surgeries.
Cllr David Cullinane – Strategy will assist communities in dealing with crime and anti social behaviour, concerns on structure and how all agencies are pulled together.

 Welcomed Special Task Force, and agreed that Garda stations should be in communities.   Community Gardai should be ring fenced and   community buy in is a challenge.
Cllr Tom Cunningham - Would like to see reference to alcohol.  Welcomed Gardai on street as that is what people want. Has to be element of accountability and the role out of CCTV important.as it will help with enforcement.  There should be an information night in each ward to promote the strategy.

Cllr David Daniels, - Its most  important to get it working on ground in communities.  Alcohol is problem. Questioned follow up on burgalaries, and called on Community to get involved in consultation on the strategy.  
Chief   Superintendent Pat Murphy – welcomed document as real multi-agency approach to policing. It will be progressed best by Community involvement, youth support and engagement needed., Plan presents an opportunity to improve how we do business.  Strategy proposals are significant and  will require more community policing resources.  Neighbour hood model, needs engagement with other service providers in communities. Community Houses present opportunities for service providers to work together. In reference to the location of a Garda  Station in Ballybeg, it was noted that it    requires 5 gardai to man a station.  In reply to   Cllr Pat Hayes  regarding Ferrybank, Chief   Superintendent Pat Murphy  will outline changes in Gardai Divisions at next meetring.  
It  was unanimously agreed to commence the process of Public consultation on the proposition of Cllr. P  Hayes and seconded by Cllr Laurence O’Neill.

	4
	Garda Report


In a presentation by Supt .Chris Delaney, it was noted that in Public Order incidents 96% are alcohol related. The presentation also showed a decrease in headline crime and burglaries and there was a 32% increase in prisoner logs in the first quarter of 2008

. 

Cllr David Cullinane. Concentration of resources at Airport, to prevent drug movement, and  review of National Drugs Strategies should  JPC have input.

B.O Shea TD. raised the questions  where are drugs coming from? How is it getting here,? any changes in suppliers? 

In reply Chief  Superintendent Pat Murphy indicated Garda presence at airport will increase due to volumes of passengers during summer months, drugs are coming from abroad and suppliers can be profiled but Public support needed.  
B.O Shea TD  asked that the Joint Policing Committee support Gardai. and Cllr Pat Hayes called on families who know those involved in drugs and crime to assist Gardai..

Cllr Laurence O’Neill queried the  length of time Gardai spend on reports.

In reply Chief Superintendent Pat Murphy outlined the procedures and processes to be followed in order to get convictions in court..
On the proposal of Cllr L. O’Neill and seconded by Cllr Pat Hayes it was agreed to suspend standing orders to complete the business of the meeting.

	5.
	City Council Report


1. Traffic/Transportation.

Capital Schemes

Update on capital schemes comprising Waterford City Bypass, Williamstown Road realignment, Green Routes – First phase of Dunmore Road Green Route (Maypark Lane to Lombard Street, phase 2 Dunmore Road and N25 Route in progress and City Access Roads (Old Tramore Road, Kilbarry Road, Ballycashin Hill) were presented
Operational 

Revised Pay & Display parking byelaws currently out on public consultation with a view to extending the pay & display machine service into parts of the current disc parking area. . 

Variable Messaging Parking System – this system is currently at an advanced design stage and will be implemented later this Summer. Traffic calming – priorities for the location of traffic calming measures for 2008 have been agreed. 
Road Safety Action Plan – a Road Safety Action Plan is currently being drafted and will be progressed through the Transportation Strategic Policy Committee
2. Anti-social Behaviour Unit Report .

Below is a table outlining the number of complaints and action taken; there is also a breakdown by area.

Status of complaints

The total number of complaints from January 1st to May 22nd amount to 87. The level of complaints has decreased by 15%, year on year, compared to 2007.

Number of complaints by Ward area January 2008 to date:
	Ward
	Total

	Ward Area 1
	13

	Ward Area 2
	38

	Ward Area 3
	36

	Grand Total
	87


Age/ Sex of respondents:

Analysis of the sex of the respondents shows that there is an even balance between complaints made about the antisocial behaviour of males and females. Less than 5% of complaints are made about juveniles, with 95% of complaints being made against adults.

Anti-social Behaviour checks;

Section 15 of the Housing (Miscellaneous Provisions) Act 1997 as amended by the Residential Tenancies Act 2004, allows the City Council to request checks in relation to certain persons.

In excess of 300 applications have been checked with the Gardai for anti social behaviour since the beginning of the year. The Council can defer or refuse to allocate a house, allow a house to be purchased or grant a loan on the basis of a history of antisocial behaviour.

Further Developments:

The Unit has developed an antisocial behaviour log that will be distributed to tenants. This will be a useful tool so that tenants can log any incidents that take place. The Unit continues to give presentations at all pre tenancy courses for new tenants, where an information pack is distributed and the contact details for the unit are provided.

Environment

Enforcement Activity under the Litter Pollution Acts 1997 – 2003

January – May 2008

	Legal Action Initiated
	8

	On the Spot Fines Issued
	223

	On the Spot Fines Paid
	177

	Number of Notices Issued
	2 Section 9’s

	
	

	
	


Enforcement under the Waste Management Acts 1996 – 2007
January 2008 – May 2008

	Enforcement Activity
	January 2008 – May 2008

	No. of Complaints
	900

	Legal Actions
	14

	Section 18’s served
	9

	Section 55’s served
	17

	Section 71’s served
	73

	Warning Letter sent
	47


Cllr Seamus Ryan – Anti-social Behaviour Unit, Is funding guaranteed?

L. Power – Yes, and  looking at how to compliment unit.

	6.
	Questions


Cllr Jack Walsh

What advice can the Gardaí give to householders across the City with regard to the precautions they should take to reduce their risk of being the victim of residential burglary.?

Supt C Delaney, circulated  an advise leaflet on precautions people should take.
	7.
	Correspondence


From:

John Hearne, 230 Larchville

Mr Hearne highlighted the work done by residents in the area and was dissatisfied with the City Council and Gardaí in the way that bonfires are dealt with as they are the cause of anti-social behaviour.

From:

Cllr David Cullinane

A copy of the Sinn Fein submission on the Waterford District Policing Plan.

From:
Bob Tweedy, Tweedy Group of Bars

Mr Tweedy welcomed the decision to establish a subcommittee to explore partnership approach initiative in tackling the issue of public order as it relates to the night  time economy of the City, Mr Tweedy is willing to put himself forward for this subcommittee.

The next meeting is arranged for 22nd September 2008 at 4pm.
Signed    

            Chairman

