Minutes of Waterford City Joint Policing Committee Meeting held on 22nd September 2008, in Council Chamber City Hall.

Present:Cllr H Quinlan (Chair) Cllr J Walsh, Cllr. M.O’Halloran ,  Cllr. D. Cullinane,. Cllr T Cunningham,  Cllr. D Daniels, Cllr S Ryan. Cllr M Roche,  Mr.M. Walsh, Mr. L. Power, Chief  Superintendent Pat Murphy; Superintendent, Mr C Delaney, Mr Brian O’Shea, T.D, Mr Brendan Kenneally TD,  Mr John Deasy TD, Senator Maurice Cummins Mr. Patrick McCarthy. Mr Jimmy Hanigan,

Apologies:Martin Cullen, T.D.Minister for Social and Family Affairs, Cllr.Cha O’Neill, Cllr.P Hayes,  Mrs Marian Murphy,  Cllr D Walsh, Cllr T Murphy.

In attendance: B. Duggan, V. O’Shea, Gda. Gavin Hegarty                                                               Superintendent Mick Finn Cork


	
	Confirmation of Minutes

	


 It was proposed by Cllr. D. Cullinane, seconded by Cllr S Ryan, and unanimously agreed that the minutes of the JPC Meeting held 26th May  2008 be confirmed and signed.

	
	Matters Arising


Cllr D. Cullinane, District Policing Plan & National Policing Plan are Gardai taking submissions?
Chief  Supt.  Pat Murphy; Submissions will be requested shortly.

Cllr S. Ryan, What  progress has there been on Sub Committee for entertainment area of city and what is committee make up?  
 V. O’Shea, Included in Community Safety Strategy and committee have met, Gardai, Waterford City Council, Inner City Improvement Cohesion Group, commercial entertainment sector, vintners & HSE. 
Cllr D.Cullinane, what is the JPC process into the National   Policing Plan?
Chief Supt. P Murphy  National Policing plan being developed, there will be  sub plans, and  local plans, JPC can make submissions.
Cllr M O’Halloran Up date on Anti Social  Behaviour  log? 
 L Power, outlined process, log sheets given to the Tenants  who return them to the Anti- Social Behaviour Officer.
Cllr D Daniels, Request for an update on  recent  burglaries and the use of  high tech devices for speeding. 
Chief Supt. P Murphy, Arrests   have been  made, speeds limits will be looked at with the traffic corps. 
Cllr T Cunningham,   Public would like to see Outer Ring  Road  limit raised.
Cllr M Roche,  Alcohol related public order offences update and anti social behaviour unit vexatious letters? 
 L Power, In relation to a recent incident it is  intended to investigate this matter. 
Cllr S Ryan, Advised that an error had occurred in totalling complaints in the City Council report in the minutes of the meeting 26th May 2008.
It was  agreed to correct the figures.


Garda report

" 


	
	Community Safety Strategy




In presenting the Community Safety Strategy V O Shea   outline   that the community safety strategy would be an ongoing process. All proposals from the subgroups were   included.
Cllr J Walsh. Can  commitment to Community Gardai be delivered? 
Chief Supt. P Murphy. If the Strategy is successful less Gardai will be needed in enforcement, however the current economic climate may change things but will work meet targets required.
Cllr S Ryan, welcomed provision for Garda  Substations. 
Cllr D Cullinane. Community buy in will be helped by Local Policing Fora. Strategy addresses many issues and will lead to a safer   communities across city.  
Cllr T Cunningham. It will be a necessity to see Gardai on street, success depends on community buy in. Will commitment to community policing be met ? 
Chief Supt Pat Murphy, Gardai have obligations and need to work in accordance with statutory obligations. 
Cllr D Cullinane, Can we use redeployment of Gardai to meet community  policing needs if resources required are not met? 
Chief Supt Pat Murphy. Community Safety Strategy rolled out and commitments will  be followed and pursued in the best interest of the city. 
Cllr M O’Halloran. Residents have more confidence in Gardai on beat and  Garda substations in city are essential.  
 J Hennigan.  Sub Stations in city are critical, Community Gardai  numbers  need to be improved and   there are issues regarding telephone answering and  not giving correct information.
J Deasy, TD  How can the JPC help with request for extra Gardai to meet commitments?
Cllr J Walsh  Gardai very helpful, political support needed for Gardai.
 Chief Supt. Pat Murphy. There is a need for communities and Gardai to work together.  
 It was proposed by Cllr. D. Daniels, seconded by Cllr J Walsh Mayor, and unanimously agreed that the Community Safety Strategy as presented be  adopted. 
	
	Public Order


A presentation on the Cork model was given by Superintendent Mick Finn from Cork.
An integrated strategy based upon five strands was developed.

Corporate Accountability – responsible marketing and promotion, duty of care - health and safety, responsible interface with customers, mission statement

Behaviour Management – utilisation of local media to change attitude and create awareness, strict enforcement, education and coercion, consistency in approach, Judiciary key element

Licensed Premises – Exemptions curtailed to 2am, promotion control, wind-down period, emphasis on safety - environmental design / lighting, cctv, accountable door and in-house security, no overcrowding, buy in to pub watch initiative

Prevention Measures – Street CCTV & Lighting, Street drinking and furniture bye-laws, high visibility policing, presence of authority figures on the street, responsible serving programme,  no bottles/glasses on street

Garda Activity – Focused operation, hot spots targeted, supervision/exemption control, rigorous & sustained enforcement, low tolerance for breaches, early intervention for public order - arrest & swift prosecution policy
The presentation also  featured marshalled taxi ranks  which are supported by Cork City Council.

A responsible serving programme supported by the vintners, Gardai and HSE. Ongoing meetings to address issues, and underage drinking enforcement,


	
	Revised Garda Boundaries


Garda  boundaries  will be revised from 1st January 2009, this realignment will bring the boundaries in line with County and City boundaries.  Senior   Management Team  will be based in Waterford.
On the proposal of Cllr J. Walsh Mayor and seconded by Cllr M. Roche it was agreed to suspend standing orders to complete the business of the meeting.

	
	Garda Report


Superintendent C Delaney gave a presentation outlining details as follows:

Crime and Drugs                                                                                      2008 versus 2007

                                                                                                                     Half Year Comparison                                                                                                            
	        Headline Crime                   
	Burglary
	Volume Crime
	Section 3 Detections               
	Section 15 Detection

	08               1230
	229
	896
	186
	48

	07               1124
	180
	754
	269
	61


Public Order                                             
	Public Order incidents Half Year

	2008              893         

	2007              926   


Traffic
Enforcement  half year
	Drink Driving
	120

	Speeding
	 1171

	Non wearing of  Seatbelts
	982

	Use of hand held phone
	415

	Total number of FCPS
	2796


Traveller feud has accounted for 12137 hours overtime. A mediation process is still ongoing
	
	City Council Report


1. Traffic/Transportation.

Capital Schemes

Waterford City Bypass – work is progressing ahead of schedule and significant progress evident on the construction of the tower for the cable stayed bridge and the bypass dual-carriageway. The completion date for the entire project was scheduled for August 2010 and present indications are that the project will be completed and open for traffic late in 2009. 

Williamstown Road realignment – road now fully re-opened to 2-way traffic. Work on going on completion of footpaths, lighting and accommodation works and completion expected by end of October.  Work on a major junction improvement and realignment at Knockboy will commence early in 2009.

Green Routes –Part 8 for Dunmore Road Green Route (Maypark Lane to Lombard Street) complete and works currently at tender stage. Work should commence very early 2009. Part 8 public consultation process for N25 Green Route due to commence this week. 

City Access Roads (Old Tramore Road, Kilbarry Road, Ballycashin Hill) – Part 8 planning process complete and detailed design work in progress. Subject to funding availability, it is intended to progress through construction on a phased basis from early 2009.  

Bilberry Road – consultants have been appointed to advance the planning and design of upgrading and realignment of the Bilberry and Quarry Roads.

Operational 

Revised Pay & Display parking byelaws adopted by Council in July and disc parking replaced by pay and display in Grattan Quay, Summerhill, Bridge St. Morgan St., Philip St., Newport Sq., Manor Hill, College St., Bath St., Lower Newtown Rd., South Parade, Otteran St., and Newtown Rd.
Variable Messaging Parking System – this system is currently at tender stage.

Traffic calming – priorities for the location of traffic calming measures for 2008 have been agreed and have now been fully implemented.

Road Safety Action Plan – a Road Safety Action Plan is currently being drafted and will be progressed through the Transportation Strategic Policy Committee. Other road safety measures currently under active consideration include the introduction of special speed limits and the preparation of a HGV strategy.

2. Environmental Enforcement.
Enforcement Activity under the Litter Pollution Acts 1997 – 2003.

January 2008 – September 2008

	Legal Action Initiated
	13

	On the Spot Fines Issued
	357

	On the Spot Fines Paid
	313

	Number of Notices Issued
	2 - Section 9’s & 4 – Section 20’s

	
	


Enforcement under the Waste Management Acts 1996 – 2007.

January 2008 – September 2008

	Enforcement Activity
	January 2008 – September 2008

	No. of Complaints
	1618

	Legal Actions
	17

	Section 18’s Served
	15

	Section 55’s Served
	29

	Section 71’s Served
	128

	Warning Letters Sent
	67


3. Anti-social Behaviour Unit Report.

In 2008 to date, 168 complaints have been received.
Complaint Category
	Category
	Total

	1:  DRUGS - (AS)
	7

	2:  VIOLENCE - (AS)
	17

	3:  DAMAGE TO PROPERTY - (AS)
	27

	4:  ALCOHOL/SOLVENT ABUSE - (AS)
	12

	5:  THREATS & INTIMIDATION - (AS)
	35

	6:  NOISE - (AS)
	50

	9:  DOGS - (BOT)
	1

	10 OTHER - (BOT)
	6

	11. GENERAL DISTURBANCE  (AS)
	13

	Grand Total
	168


Status of complaints

	Current Status
	Total

	1st warning letter
	4

	2nd warning letter
	1

	Noted
	106

	Abandonment Notices
	3

	Ongoing
	29

	Refer to other agency
	6

	Surrendered Property
	6

	Verbal warning
	11

	Words of advice
	2

	Grand Total
	168

 =SUM(ABOVE) 


The level of complaints is on a downward trend. The level of complaints has decreased by 16%, year on year, compared to 2007. 

Number of complaints by Ward area January 2008 to date:
	Ward
	Total
	Percentage Complaint by Ward

	Ward Area 1
	35
	20.8%

	Ward Area 2
	45
	26.8%

	Ward Area 3
	88
	52.4%

	Grand Total
	168
	100%


Traveller Feud

Feuding amongst Waterford Travellers has been ongoing since the weekend of 5th of July 2008. Significant resources within the unit have been committed to managing the fallout of the feud. 

The unit has been:

· Meeting concerned local residents.

· Taking antisocial behaviour complaints from local residents.

· Liaising with Gardai in connection with incidents.

· Meeting with traveller families as a result of the receipt of complaints.

· Meeting with local residents associations: Richardsons Meadow, St. Herblain and Crystal Court to date.

· Service of statutory abandonment notices on houses that have been vacated by Travellers.

· Securing the surrender of properties through close co- operation and liaison with statutory agencies.

Fourteen properties in total have been damaged during the feud. 11 of these are City Council properties, 2 are voluntary housing properties and 1 property has been privately owned.

The unit has achieved the surrender of four City Council properties and these properties are currently in the possession of City Council.  This has been achieved through liaison with statutory agencies such as the HSE, Dublin City Council, Cork County Council, Kerry County Council and Wexford County Council. 

Under the statutory abandonment procedures a further two properties are due to be repossessed in the coming days.

Anti-social Behaviour checks:

Section 15 of the Housing (Miscellaneous Provisions) Act 1997 as amended by the Residential Tenancies Act 2004, allows the City Council to request checks in relation to certain persons.


Checks are undertaken on the following categories of applicants, social housing, Tenant purchase, Affordable housing,  and  Shared ownership loans.
In excess of 570 applications have been checked with the Gardai for anti social behaviour since the beginning of the year. The Council can defer or refuse to allocate a house, allow a house to be purchased or grant a loan on the basis of a history of antisocial behaviour.

Further Developments:

The Unit continues to give presentations at all pre tenancy courses for new tenants, where an information pack is distributed and the contact details for the unit are provided.

The Unit will also be arranging a “drop in” service within Local Estates commencing in the coming weeks. This will mean that the Antisocial Behaviour Officer will attend community housing offices so that residents can have meetings or make complaints at locations that are convenient to them.

Members of the Joint Policing  Committee Compliment the City Council and Gardai on dealing with traveller feud. 
Supt C. Delaney thanked all groups and agencies and members of the Public for support. 
	7.
	Questions


From Cllr Tom Murphy
Q
In  the recent travellers feud what resources were deployed by the Gardai and in monetary 
terms how much did it cost?
A
12137 hours overtime  with added resources from the region 
Q
Could we also have an update on the ongoing travellers feud, is it under control or is it still on 
going ? How many have been taken to court?
A
Mediation ongoing , 47 arrests to date and many before court.

Q
Could we have an estimate of the damage inflicted on City Council houses in the recent 
travellers feud ? How many houses were affected?
How many houses are still boarded up? 

A
14 properties in total. 11 City Council, 2  voluntary housing 1 privately owned.

Next Meeting:
Monday, 2nd February 2009 at 4pm in the Council Chamber.
Signed:

 _________________________________



Chairman

