Draft minutes of Joint Policing Committee Meeting held on 28th January, 2008 in Council Chamber City Hall.
Present:


 Cllr.Hilary Quinlan, Chair; Cllr.D. Walsh,  Cllr. M.O’Halloran Mayor; Cllr. T. Murphy; Cllr. D. Cullinane,. Cllr.P Hayes,  Cllr M Roche Cllr J Walsh Cllr.Cha O’Neill Cllr T Cunningham   Cllr. D Daniels.  Mr. Brendan Kenneally T.D Mr.M. Walsh, Mr. L. Power, Chief Superintendent Pat Murphy; 
Superintendent   C Delaney,   Brian O’Shea, T.D, J. Deasy T.D.,  Mr. Patrick McCarthy; Mrs. Marian Murphy. Mr. J Hannigan
Apologies:
Martin Cullen, T.D.Minister for Social and Family Affairs 






 Senator Maurice 
Cummins. Cllr. S Ryan
,




 
In attendance:

Mr. B. Duggan, Mr V O Shea 

	1.
	Confirmation of Minutes

	


(a) It was proposed by Cllr. P Hayes, seconded by Cllr.T Murphy,  and unanimously agreed that the minutes of the JPC Meeting held 10th September 2007 be confirmed and signed.

	2.
	Matters Arising


In reply to Cllr D.Daniels  regarding Rapid CCTV, V O Shea outlined current position with   Rapid areas to be operational by the end of February.
In reply to Cllr T Cunningham, regarding the Garda scheme,  Superintendent Delaney advised that approval for a viewing area being sought, system should be operational before Autumn.

Cllr D Cullinane raised the issue of holding public meetings and the roll out of local policing fora, in reply L Power advised that guidelines for local policing fora net yet issued and the decision on public meetings was a matter for the committee when it is setting the next meeting.

Garda report

" 


	3.
	Community Safety Strategy



 
V O Shea gave update on current position, data analysis is currently being finalised, and the four subgroups will meet in February with a draft ready for the next meeting.

 Cllr D Cullinane asked could a subcommittee be set up to look at the problems associated with the entertainment area of the City due to the high incidents of public order offences. 
It was noted that the 4 subgroups would cover much of these incidents.
	4
	Garda report


Superintendent C  Delaney gave a presentation outlining details as follows:
There was a reduction in headline crime, however there we 3 road fatalities in 2007 

compared to none in 2006. 
Crime 
Crime Qtr 4                                                                                         2007 versus 2006
	        Headline Crime                   
	Burglary
	Volume Crime
	        Headline Crime                   
	Burglary
	Volume Crime

	Q4 07                 513
	113
	404
	07    2199
	402
	1577

	Q4 06                 640
	115
	442
	06    2467
	493
	1786


Drugs
Quarter 4 Comparison                                                        2007 versus 2006
	    Section 3 Detections               
	Section 15 Detection
	    Section 3 Detections               
	Section 15 Detection

	Q4  07                 74
	15
	2007             495    
	80

	Q4  06                 168
	26
	2006             461   
	81


Public Order
	Public Order incidents
	2007 v 2006 Public Order incidents

	Q4  07              439         
	2007             1856         

	Q4  06              475   
	2006             1845   


Traffic
Quarter 4                                                                                   2007 versus 2006
	Fatal
	Serious injury
	Minor injury
	Fatal
	Serious injury
	Minor injury

	Q4 07          1    
	2
	30
	2007   3
	7
	103

	Q4 06          0      
	2
	26
	2006    0
	7
	85


Enforcement  Quarter 4
	Drink Driving
	69(-12%)

	Speeding
	402

	Non wearing of  Seatbelts
	125

	Use of hand held phone
	92

	Total number of FCPS
	1079


Members welcomed the presentation and questions relating to the report were as follows:

Cllr T. Cunningham - asked what constitutes a report under section 3 (possession) and section 


15.(sale/supply) ?.  



What is the detection rate formobile phones use while driving?  

Cllr. D. Cullinane - the implementation of Garda Policing Policy, what impact it will have on the City?  J. Hannigan - Is there an increase or a decrease in reporting burglaries?  


Concern expressed over delays in responding to calls.

In reply to the above  Chief Superintendent Murphy advised that the numbers refer to action taken., Offences are prioritised i.e.  drug detection, dangerous driving, seat belts,a matter of resources.  Patrols, presence, availability, response, commitment and understanding all help in consulting with community groups and representatives.  

All Figures are factual and certain cases may take time to investigate.

Cllr. J. Walsh – Some houses  may  be watched,  any scope for Garda involvement for security 


awareness i.e. Neighbourhood  watch.

Cllr. J. Deasy –What was the cause of the lower overall crime figures? 

Cllr. T. Murphy – Problem of nuisance to people due to noise caused by gatherings of boy racers.

Chief Superintendent – Gardai aware of  risks of elderly to  burglaries, attempting to identify and reassure people and provide prevention advice. Crime down 11% last year but had gone up in previous years. A number of factors responsible , more Gardai in City, serial offenders often caught in groups, others carry out spree when caught move on.  2007 did not have big investigations therefore more Gardai available.  Boy racers move around, Gardai will monitor Cork Road, can deal with problem if  advance notice.  

Cllr. L. O’Neill – Hands free kit should be in all new cars, other older cars  could  have installation for 

NCT. Advised that there are some very safe boy racers. Racing on Outer Ring Road  

could have consequences, also at  weekends in housing estates cars causing noise.
 B. O’Shea T.D. Congratulated Superintendent Chris Delaney on his appointment, and  complimented  

D. Sheehan for his work during his time in Waterford. 


Are National drug seizures having any effect on Waterford?



Any  details on figures for supply  v  seizures in 2007?
Cllr P.Hayes.  More community Gardai  will give confidence in estates.  Effect of judiciary decisions 

may have a demoralising effect.  

Chief Superintendent -  All initiatives welcome to reduce use of  phones while driving, many  boy racers know to Gardai, however they  do not add to road accidents in this area, Gardai  meeting  and advising communities is a preventative.  Gardai can review hours Garda work in estates.

In reply to  B’ O’Shea's T.D.– Will review figure and set out years work for 2007 to JPC.  Ideal if JPC could promote community & Gardai working together.   Gardai  have good relationship with Courts

Cllr. D. Walsh – Drugs problem out of control 1 in 4 have experimented.  We need to be more 


proactive.

Cllr. T. Cunningham – Establish value of figure presented in Public  Order?  Can we have 5 year 


spread?   People want to see foot patrols, could this be a pilot scheme?
Cllr. M. Roche – Complimented Garda strategy as it is paying dividends.  Young people not involved 
in crime have a negative view of Gardai.  Garda youth strategy should include youth not in 
crime.

Chief Superintendent - will support all initiative to influence young people of drug dangers, will provide trend analysis for last number of years. Minor offences may prevent serious offences.  Will work pilot schemes  if resource available. Youth strategy being worked at National level.

Cllr. B. Kenneally – People must work with Gardai, trust broken has down.  Herbal drugs are these 

being dealt ?  What is the position regarding radio equipment at present.?
Cllr. M. O’Halloran – What is the situation as regards responsibility for alarm system constantly 


ringing?
Cllr. D. Cullinane – Entertainment  zone using up Gardai resources, all clubs in one area and closing at 

the one time.  Sub Committee should be set up to look at entertainment zone and 

issues around this.  JPC should lobby central Government regarding closing hours.

Cllr. H. Quinlan – How many Gardai recruited over last five years?

Chief Superintendent  - Gardai trying to provide better service to all and issues raised have been noted.  Herbal drugs investigations on going at present.  Work on-going on radio system.  alarms can be cut off if a nuisance, and  no specific provision in legislation to deal with this nuisance.

Garda presence at closing hours in entertainment zone is needed as it will help in prevention.

Will do up document to lobby central government on closing hours.

Will give data on Gardai  numbers over the last 5 years.

Circulated policing plan for comment at next meeting

Following a proposal by Cllr. M. Roche and seconded by Cllr.D Walsh it was agreed to suspend standing orders to deal with the remainder of the agenda.

	5.
	City Council report


The City Manager’s Report highlighted the following, 
Waterford City Bypass – work progressing on schedule and significant progress evident on the construction of the pylon for the cable stayed bridge. The completion date for the entire project is August 2010.

Outer Ring Road – Work is now complete on the shared cycle / footpaths and signage is on order and will be in place shortly.  The public lighting for most of the ORR was switched on before Christmas with the final phase (at Williamstown) due for completion and switch within the next 2 weeks. 

Williamstown Road realignment– due for completion in July 2008. Old Kilmeaden Road – project substantially complete and open for traffic.

Green Routes – To commence Part 8 on first phase of Dunmore Road Green Route (Maypark Lane to Lombard Street) next week. 

Hanover Street – repaving of street in progress and due for completion in 3 weeks.

Pay & Display parking and revised bye-laws introduced 22nd October 2007.  70 machines installed in City centre area and working very well to date with positive feedback from motorists and business.  Scheme will be reviewed in April with a view to some small scale extensions and machine relocations. 

Variable Messaging Parking System – project in progress at present with planned implementation before the summer.

Traffic calming – Council are currently agreeing on priorities for the location of traffic calming measures for 2008.  Speed cushions were implemented in a number of pilot locations during 2007. 

Roundabouts at Ardkeen & Tesco – lane reassignments were introduced late in 2007 on these roundabouts resulting in significant improvements in traffic flow at peak times.  

Anti-social Behaviour Unit Report for 2007.

The Anti-social Behaviour Unit was established in February 2006. A database was purchased to records all complaints, the nature of the complaints and the action taken regarding the complaints.

Below is a table outlining the number of complaints and action taken; there is also a breakdown by area.

Complaints received City Wide in 2007:

The following table shows the current status of complaints perWard 2007;

	
	Ward  1
	Ward 2
	Ward 3
	Grand Total

	Total
	93
	43
	127
	263

	Words of advice
	1
	
	7
	8

	Verbal warning
	15
	10
	14
	39

	1st warning letter
	1
	
	1
	2

	Abandonment notice
	
	
	2
	2

	Maintenance letter
	1
	
	
	1

	Noted
	61
	28
	85
	174

	Ongoing
	5
	4
	10
	19

	Refer to other agency
	8
	1
	8
	17

	Surrendered property
	1
	0
	
	1


Cllr. T. Murphy – Welcomed on the spot fines for litter.

Ballineesagh to Car stand no bins.
Cllr. T. Cunningham – Speed cushions represent a more flexible solution to speed ramps , and view of local representatives and community should be taken into account first.

Cllr. M. Roche – Anti-social behaviour may arise from Council  estates but problem in private estates,can City Council deal with complaints when this happens?
Cllr. D. Cullinane –Can breakdown of road accidents from Gardai be available for next meeting ?
What is referred to other agencies? and can a breakdown and measurement as regards success be provided?.

Cllr. L. O’Neill – Can City Council deal with issues of anti social behaviour in private let properties?

City Manager - No as the Council have no role in the letting arrangement
	6.
	Questions


 Submitted by Cllr David Cullinane
1. Can the Chief Superintendent give an overview of the Garda Policing Plan 2008, what its implications are for policing in Waterford City and how, if at all, it will affect the work of the Joint Policing Committee
Answer: Yes, I can give an overview of the Garda Divisional Policing Plan 2008 by including a draft of the Divisional Policing Plan for the next JPC meeting.
2. Can the Chief Superintendent confirm what resources are available to the Gardai locally to deal with the growing drugs problem in Waterford, what strategies are being employed to deal with increasing supply and if there is scope for the JPC to make a submission on the review of the National Drugs Strategy.

Answer: I will be outlining what strategies are in place to combat criminality locally and this will be obvious from the 2008 Policing Plan.
3. Can the City Manager confirm if it is possible under the current JPC Guidelines to establish local policing fora or for the JPC to organise public meetings and if there has been any ministerial changes in these areas. 
Answer: Deal with under matters arising
4. Given that the statewide Garda Policing Plan 2008 provides for Joint Policing Committee's to inform the annual divisional and district plans, will a single item agenda meeting be called to discuss same?
Answer: Included in 1 above
Submitted by DeafHear.ie. Cheshire Home Johns Hill 
5. What is the Joint Policing Committee doing about providing Emergency Access for Deaf people to the Garda Síochána?  Over the past few years, this issue has consistently been brought to the attention of the Garda in Waterford by members of the Waterford Deaf Centre.  Under the Disability Act 2005, sections 26, 27 and 28 state that all public bodies must make their services available in an accessible format to people with disabilities.  The rights of access for deaf people are specifically mentioned in these sections.  Telephone access is of no benefit to Deaf people.  The Garda Síochána must have a dedicated text messaging service which Deaf people can access in case of emergency.  What is the delay in providing this vital service to Deaf people in the Waterford area? I have been informed by the CIC that there are currently 6 Ethic Cultural Officers in place.  Why is there no Disability Officer (as they do in the PSNI in Northern Ireland) to look after the needs of Ireland’s most vulnerable citizens?  
Answer: Information / Direction is currently being sought from Garda Headquarters in relation to this matter.
Submitted by St. Bridget’s Family Resource Centre
6. What aspect of the plan could be implemented/ piloted in the Inner city in 2008?

Answer: The Waterford District Policing Plan for 2008 has specific targeted time frames and performance indicators and this will be obvious from the 2008 Policing Plan.
7. Are there actions/ or aspects of Community Safety that the Joint Policing Committee feel that the community could be more involved in? e.g. 


The J.P.C. Community Safety Strategy to address the high public order 
incidents in the city entertainment zone. This model could be involving 
collaboration between Waterford Institute of Technology, A&.E, Gardai and 
particularly Local Residents, Vintners and Night Club Owners.
Answer: Public Order – Consultation is currently taking place between the Gardaí and Night Club Owners. Elements of the Cork City Forum are currently being considered and assessed.
8. How can we ensure at J.P.C. level that there is a more inclusive approach to Community Safety? e.g. 

· Links with disabilities, New Communities,  Youth
Answer: This will require further consultation with all of the other stakeholders involved in the JPC.

It was agreed to continue with the present form of public meetings for the immediate future as there was wide representation on the Joint Policing Committee.

The next meeting is arranged for 26th May at 4pm.
