Minutes of Joint Policing Committee Meeting held on 16th April, 2007 in Council Chamber City Hall.
Present:


 Cllr.Hilary Quinlan, Chair; Cllr.D. Walsh,  Cllr. M.O’Halloran; Cllr. T. Murphy; Cllr. D. Cullinane, Cllr. D Daniels. Cllr.P Hayes, Cllr. S Ryan, Mr. C. Murray, Mr. L. Power, Chief Superintendent Pat Murphy; 


Superintendent   D Sheehan,   Brian O’Shea, T.D.; Senator Maurice Cummins; Mr. Patrick McCarthy;  

Mrs. Marian Murphy.

Apologies:
Martin Cullen, T.D.Minister for Transport 



Senator Brendan Kenneally  Cha O’Neill Mayor Cllr 
M 
Roche Mr. J Hannigan Cllr T Cunningham                                                       
Cllr J Walsh J. Deasy T.D.
In attendance:

Mr. B. Duggan, Mr V O Shea 

	1.
	Confirmation of Minutes

	


(a) It was proposed by Cllr. D. Daniels, seconded by Cllr. M. O’Halloran and unanimously agreed that the minutes of the JPC Meeting held 9th October 2006

be confirmed and signed.

 (b) It was proposed by Cllr. D. Cullinane, seconded by Cllr. D. Walsh, and unanimously agreed that the minutes of the JPC facilitation meeting held 15th January 2007 be confirmed and signed.

	2.
	Matters Arising


 None


Garda report

" 


	3.
	Community Safety Strategy



 
Vinnie O Shea outlined the background to the development of a community safety strategy for Waterford City.  The successful and well attended “Creating a Safer Waterford” Conference in 2006 and the prioritisation of community safety within the Waterford City Development  Action Plan are but two of the more recent advances in planning for a safer Waterford.  The establishment of the Joint Policing Committee (JPC) under the 2005 Garda Siochana Act has given a context from which to work within in attempting to deliver a strategic approach to make Waterford’s’ neighbourhoods safer.   

Progress to date has seen a JPC focus session in January 2007 (facilitated by Henry Shaftoe from the UK Cities Research Centre) dedicated to preparing the ground and agreeing a framework to deliver on community safety.

Ongoing meetings and networking between an Garda Siochana and Waterford City Council regarding data sharing, GIS Mapping and analysis and collaboration regarding CCTV.  

The development of a draft framework for a Waterford community safety strategy outlining stakeholders to be involved, methodology and timeline. 

It is now proposed to agree framework for development of Community Safety Strategy.
Establish baseline re community safety data arising from community safety audit/data sharing exercises. (June 2006 – 2007)
Implement agreed framework resulting in a draft community safety strategy to go to public consultation 

Present final strategy to Waterford JPC and implement same.
The Community Safety Strategy Group is to comprise of Cllr. Hilary Quinlan, Chair of JPC, Cllr. J. Walsh, V O Shea, Superintendent D Sheehan, and Mr D Hickey Waterford City Community Forum. 
Four subgroups to be established as follows:
Family and Children Supports 
This subgroup to comprise of N Magwa, (Childcare Comm.) A. Gee, (HSE) C. Joyce, (Bardnardos). Community Forum Rep.

Ms B Fell was proposed by, Cllr. S Ryan, and seconded by Cllr. D Daniels and agreed as the JPC nominee to this subgroup.
Policing and Enforcement

This subgroup to comprise of P. Dunne (Gardai). K. Connolly (City Council) B.Roche  (Gardai ). Community Forum Rep.

Cllr. D. Cullinane recommended that a resident’s group representative from the Community Forum membership be a nominee.  This was agreed

Mr. J Hannigan was proposed by, Cllr.P Hayes, and seconded by Cllr. D. Cullinane, and agreed as the JPC nominee to this subgroup.
 Situational Crime Prevention
This subgroup to comprise of T. Cronin (Gardai). R. Maddock (City Council) N. Curtin (City Council).  H. Dunphy (City Council), Community Forum Rep.

Ms. Marian Murphy, recommended that a resident group representative from the 

Ballybeg Action Group be the JPC nominee and was agreed.
It was also agreed that the City Manager would revert with an appropriate nominee with expertise in planning/architecture to complete the make up of this subgroup
Social Planning and Crime Prevention

This subgroup to comprise of K. Sauvage (TREO). J. Keen (Probation Services) J. Gough (VEC).  A. Hargreaves (HSE), C. Hartley (City Council), Community Forum Rep.

Cllr.P Hayes, recommended that a representative with experience in social planning, from Waterford 
Institute of Technology be a nominee. This was agreed

Following a discussion on the above it was proposed by Cllr.P Hayes and seconded by Cllr. M. O’Halloran and agreed that Council members meet to nominate a representative to each of the subgroups. 
	4.
	Garda report


Superintendent D Sheehan gave a presentation on the Waterford District Policing Plan. There is an increase of 5% in the number of seizures of illegal drugs, section 15 misuse of drug detections, and section 15a misuse of drug detections.
Key results for 2006.

436 detections under section 3 of the misuse of the drugs act

80 detections under section 15 of the misuse of the drugs act

5 detections under section 15a of the misuse of the drugs act

€661725 worth of illicit drugs seized in district.

Cannabis herb/resin account for 50% of seizures.
When compared with 2006 there has been an increase in detections for Section 3 and Section15 offences during the first quarter of 2007.
Statistics for crime, public order and traffic offences were also presented.

Members welcomed the presentation and questions relating to the report were as follows:
Cllr. D. Cullinane, asked that comparable figures for 1999 – 2007 be provided and details of resources since 2001.
Cllr.P Hayes referred to the drink driving statistics as it appeared the message was not getting out. 
Cllr. D. Walsh, enquired about the strength of the drug unit and the JLO`S

Cllr. M. O’Halloran how is domestic violence treated?

Brian O’Shea, T.D. attacks on vulnerable people a one off or trend? Any details for those under the influence of drugs while driving? 

Cllr. T. Murphy concerns regarding parking cars/caravans on footpaths.

Cllr. D Daniels late night and weekend cover in communities
Senator Maurice Cummins, will hot spot data be used for CCTV and have any ASBO`S been issued? 
Cllr. S Ryan Garda substation in Ballybeg would be good as its visibility would assist the community.

In reply 

Superintendent D Sheehan advised that he could not detail the strength of the drug unit, he advised that the JLO`S give educational talks to students and communities. It was generally the case that those dealing in heroin don’t deviate to other drugs .Drug unit resources has been increased since 2001.

Chief Superintendent Pat Murphy; advised that the City is not a wholesale outlet and strategy has to be to prevent this. Emphasis must be on communities to be vigilant.
Superintendent D Sheehan noted that the attack on vulnerable persons was not a trend. The age profile of drug user in the City was not available, and in regard domestic violence arrests are made if orders are breached. Cars/caravan parked is not easy to solve if they are not on the N25. 
Chief Superintendent Pat Murphy, 44% of service calls are Waterford City, agreed with visibility in communities but everyone is pulling from the same base for resources. New Garda stations will need 5 personnel per day to stay open therefore potentially less personnel on the ground.
Superintendent D Sheehan hotspots will have CCTV cameras which are movable; tenders are due to close shortly. No ASBO has been issued.
It was proposed by Cllr. Hilary Quinlan, and seconded by Cllr.P Hayes, and agreed to suspend standing orders to deal with the rest of the business of the meeting.
	5.
	City Council report


The City Manager’s Report highlighted

Traffic
Waterford City Centre Parking Policy Adopted at April 

Green Route Proposals being advanced, N25 and Dunmore Road

Extensive Annual Road Works Programme outlined to Council in March 2007

Bypass under construction, open 2009

ORR footpath/cycleway contract to complete May 2007
Anti Social Behaviour
Policy first adopted November 2005, ASB unit set up on 31/01/06

Policy reviewed in light of experience to date, we have removed cumbersome and unnecessary requirements, revision formulated in Housing SPC in January 2007, and CPG in February.

 Adopted by Council in April 2007

Unit outputs since February 2006:

Complaints:
 332 complaints recorded on the system, relating to 122 different addresses, in effect 122 anti-social behaviour cases.

Action taken:

Words of advice have been given on 21 occasions; verbal warnings have been given on 52 occasions. 5 1st warning letters have been issued and 1 2nd warning letter has been issued.

11 complaints have been referred to other agencies i.e., Environment section, Gardai, HSE.

1 Excluding Order has been obtained.


Litter:

Litter enforcement team ccomprises of 1 Environmental Enforcement Technician and 2 full 
time litter wardens supplemented by 2 part-time wardens, 3rd to be appointed May 
2007.

The unit dealt with and responded to 1609 complaints in 2006 of which

enforcement action was taken in 370 cases.  The corresponding figures for 2005 were 1488 complaints and 123 enforcement actions.

A total of 457 on the spot litter fines were issued in 2006 representing a 65% increase over 2005.

Acquisition of covert surveillance CCTV system in 2006 enhanced the 

capacity of the unit allowing for 24/7 unmanned surveillance of litter black spots and was responsible for much of the increase in litter fine activity.  The acquisition of a second CCTV system is currently being finalised.

The litter enforcement team were also responsible for the successful 

prosecution of a number of cases under the Waste Management act including back yard burning of domestic waste and illegal waste collectors.

	6.
	Questions


From Cllr D Cullinane

1. When is it envisaged to roll out local community poling fora and public meetings provided for under the J.P.C.?

2. Can a full detailed report be furnished to members of the J.P.C on the amount of drug related seizures and arrests since 1999 to 2007 in the Waterford/Kilkenny Garda Division?

3. Can the Superintendent outline what actions the Gardai are taking to deal with the rising cocaine and heroin problem in Waterford City.?

From Clonard Park Residents Association

1. How is the Joint Policing Committee going to liaise with communities?

2. Would the committee see a community policing forum similar to the one in Dublin being set up in areas across the City? If so how do the committee plan to fund these?

3. How is the committee going to address the issue of long term boarded up houses?



Some have been boarded up for 6 years in our estate. These then become a target of 

vandalism and criminal and anti-social behaviour.

4. How is this committee going to address the fear that people are living in, the intimidation of residents by certain families and the fact that these families are known to the Gardai and City Council but yet other members of these families are still housed in the same estate thus making the problem bigger for other residents.

5. How do the committee plan to address the escalating drugs problem in our estate especially the worrying increase in heroin and cocaine?
 A number of the above questions were answered during the course of the meeting and Lar Power deal with those outstanding.
Date for next meeting
10TH September 2007 @ 4 pm in the Council Chamber

Signed    

            Chairman

.  
