Minutes of Joint Policing Committee Facilitation Meeting held on 15th January, 2007 in Athenaeum Hotel Ferrybank.
Present:

Council Members:
Cllr. Cha O’Neill, Mayor; Cllr. Hilary Quinlan, Chair; Cllr. D. Walsh, Cllr. J. Walsh; Cllr. M. Roche; Cllr. M. O’Halloran; Cllr. T. Murphy; Cllr. D. Cullinane; 
Officials:

Mr. C. Murray, Mr. L. Power, 
An Garda Siochana:
Chief Superintendent Pat Murphy; 


Colman Hogan

Oireachtas Members:
 Brian O’Shea, T.D.; 

Community Representatives:
 Mr. Patrick McCarthy; Mrs. Marian Murphy.
Apology:
Martin Cullen, T.D.Minister for Transport Superintendent Dave Sheehan.



Senator Maurice Cummins; Senator Brendan 
Kenneally

In attendance:

Mr. B. Duggan, Mr V O Shea Mr. J Hawkins


Ms. L Grant. Mr. H. Shaftoe
Cllr H. Quinlan Chairman welcomed all present to this planning meeting, he acknowledged Henry Shaftoe, UWE Bristol who has extensive experience in community policing. 


Mr. L. Power gave an overview of role of the Joint Policing Committee
With the aim of developing a framework for a co-ordinated community safety strategy

Henry Shaftoe presented a three-point strategy model for preventing crime.  This three-point plan needs to tackle two elements which, while linked, may require different approaches:

1.
Reduce the crime rate i.e. actual victimisation.

2.
Reduce the fear of crime so that people feel safer in their own community.

1.
The Criminal Justice System which includes Gardaí, courts, Probation Services, prisons etc., and involves prevention through deterrents.  This method cannot be used in isolation as it does not deter all crime.

The other two elements involve reducing both opportunities and motivation to commit crimes.  If these are successful they can help reduce pressure on the criminal justice system.  The introduction of these measures has a wider social benefit outside of crime prevention by improving the outcomes for everyone.

2.
Situation/ Physical Crime Prevention involves reducing the opportunities to commit crimes and includes lighting, CCTV, the design and layout of areas, all of which can have an almost immediate effect on criminal/anti social behaviour.

3.
Social Crime Prevention involves reducing motivation.  The impact of these measures is likely to be more long term and gives consideration to the delivery of adequate social services from childcare to adulthood.  

Community Safety Strategy Stakeholders

There was a discussion around what stakeholders, other than the Gardaí and local authority, should be involved in developing the strategy and how to get these stakeholders involved.  .  It was suggested that Waterford CDB, with its broad membership, could provide an avenue for involving other stakeholders.

Role of Data
The importance of data in developing both a City Wide Strategy and identifying a baseline to measure performance and identify ‘hot spots’ was raised.  Clarity around what data was required, what issues may arise in obtaining this data and the suitability of information was needed.  The Gardaí indicated their willingness to make available data for this purpose.  It will be necessary to identify what information will be of value to the JPC in their work and what agencies will be in a position to provide it.  It was generally agreed that there is a need for information on the levels and patterns of crime and where possible the causes of crime.

The following steps were agreed with a view to establishing a framework for the Community Safety Strategy:

1.
Liase with relevant agencies to draft a framework for the City wide Community Safety Strategy which will identify all the elements necessary to make a safer community.  Once these have been agreed, responsibility for different elements can be assigned and any shortcomings identified.

2.
Ensure that there is community support/ buy-in through public consultation which will commence once a draft strategy has been prepared.

3.
City wide Community Safety Strategy adopted by the Joint Policing Committee.

CCTV

An update was provided on the Waterford RAPID CCTV Feasibility Study undertaken by WIT on behalf of Waterford City Council and Waterford City RAPID Programme.  The report on the feasibility study will be finalised upon completion of the community consultation and will detail proposed locations for extension to Waterford’s community CCTV system.  As the report and application must be received by Pobal by the end of January, an endorsement of the application was requested subject to the scheme being requested by the relevant communities.  The application was proposed by Cllr Mary Roche and seconded by Cllr Davy Walsh
and agreed.
Date for next meeting
16TH April 2007 @ 4 pm in the Council Chamber
Signed    

            Chairman

.  
