Minutes of Joint Policing Committee Meeting held on 9th October, 2006 in Large Room City Hall.
Present:

Council Members:
Cllr. Cha O’Neill, Mayor; Cllr. Hilary Quinlan, Chair; Cllr. D. Walsh, Cllr. D. Daniels, Cllr. P. Hayes, Cllr. J. Walsh; Cllr. M. Roche; Cllr. M. O’Halloran; Cllr. T. Cunningham; Cllr. T. Murphy; Cllr. D. Cullinane; Cllr. S. Ryan.

Officials:

Mr. C. Murray, Mr. L. Power, 
An Garda Siochana:
Chief Superintendent Pat Murphy; Superintendent Dave Sheehan.

Oireachtas Members:
John Deasy, T.D.; Brian O’Shea, T.D.; Senator Maurice Cummins; Senator Brendan Kenneally; 

Community Representatives:
Mr. Jimmy Hanigan; Mr. Patrick McCarthy; Mrs. Marian Murphy.
Apology:



Martin Cullen, T.D.Minister for Transport
In attendance:

Mr. B. Duggan, Mr V O Shea

Cllr H. Quinlan Chairman welcomed all present to the inaugural meeting.
It was unanimously agreed that Cllr J Walsh be V/Chairman

1. Guidelines

Mr. L. Power gave an overview of Joint Policing Guidelines.

2. Draft Standing Orders

On the recommendation of Cllr. T. Cunningham  Standing Orders be  amendment to include that, “Draft minutes to be circulated within 14 days of a joint policing committee meeting”.

Proposed by Cllr. D. Cullinane, and seconded by Cllr D. Daniels and agreed, 
that Draft Standing Order as amended be adopted.
3. Garda Report

Chief Superintendent P. Murphy welcomed establishment of the JPC.  The 
role of the Community in policing was highlighted, Gardai have a Policing 
Plan which is now at consultation stage.  All agencies and citizens have a 
contribution to make in dealing with public order offences, crime prevention 
and drugs, a number of Garda teams operating in the City.  Resources and 
administration based in Ballybricken, hoped the JPC affords as much co-
operation as possible from all to make city as safe as possible.
4. City Council Report.


City Manager’s report, acknowledged that this is the first structured process to 
allow Local Authorities engage in policing. City Council progress in 
transportation, amenity developments anti social behaviour highlighted.  In the 
IBAL survey the City has been the cleanest in country for last 2 years. The 
role of the City Development Board in creating a safer Waterford, and actions 
which are been followed were credited.  The CCTV (Rapid) programme set 
out, 3 locations, Ballybeg Park, Wyse Park, Manor St. John.  This with the 
support of the JPC and City Council could be assistance to these areas.
5. Members Questions

Members welcomed the setting up of the JPC.

Position regarding circulation of reports?  Cllr. David Cullinane.

What is the make up of drug teams?  Cllr. David Cullinane.


Anti-Social Behaviour in Council and Private Estates?  Cllr. David Cullinane/ 
Cllr. P. Hayes/Cllr. J. Walsh/ J. Hanigan.


Will Garda Reserve Force have role in community and

Neighbourhood Policing?   Cllr. P. Hayes.

How many Garda Reserves going into Waterford City?  Cllr. P. Hayes.

Issues regarding Garda Sub-Station in Ballybeg Area.?  Cllr. S Ryan/Cllr. T. 
Cunningham/
J. Hanigan/Cllr. M. O’Halloran/Cllr. D. Walsh.


Latest on provision of CCTV in City Centre? Cllr. S Ryan/Cllr. M. 
O’Halloran/Cllr. D. Walsh.


Is design of housing estates discussed with Gardai? Cllr. S Ryan.

Confidential helpline usage and manning of same?  Cllr. L. O’Neill, Mayor.

What is Community Gardai opportunity for promotion?  Cllr. L. O’Neill, 
Mayor.

Resources and workload raised by Cllr. J. Walsh/Marian Murphy.


Could indicators to be included in reports?  Cllr. J. Walsh. / Cllr. M. Roche.


Level of prosecutions for underage drink purchase?  Cllr. J. Walsh/J. 
Hanigan/Deputy B. O’Shea.

Could movement of community Gardai, and details of new person be advised 
in future to the JPC? Cllr. T. Murphy/J. Hanigan.


Issue of minors, relationship of Gardai with youth? Cllr. M. Roche.


Is drug taking a factor in Waterford area for road safety?  Deputy B. O’Shea.

In reply to the above Chief Superintendent P. Murphy advised that resources 
vary from time to time, and that drugs are matter for each Garda.  In major 
investigations there is linking with other units in region and nationally.  As 
regard anti-social behaviour the number of Gardai has doubled over last 12 
months in communities, anti-social behaviour can be borderline i.e. whether 
criminal or not and engagement by communities with Gardai could help.  
Attention is paid to groups or individuals engaged in anti-social behaviour. 
Approach taken is trying to keep as many Gardai in communities as is possible 
and agreed that visibility of Gardai is the need.  There is a design section in 
Dublin for estate design.  Problem at present i.e. technology.  Modernisation 
ongoing as in other cities.  Confidential line/emergency line very good.  The 
Chief Superintendent clarified the above following a question from J. Deasy 
T.D.  CCTV makes a contribution in crime prevention.  Results show drugs 
and driving is becoming an issue, more Gardai on duty during the day hours, 
however the numbers are supplemented at weekends and details can be given 
to JPC at a later date.  As regards alcohol on streets, there is a strong 
enforcement.  There are issues re: minding persons in custody, as persons must 
leave station safely this impact on resources.  Sub-stations – no hard or fast 
rule and the JPC can give guidance.  There will be no difficulty providing 
updated information as crime figures go before Oireachtas quarterly, no 
problem with JPC committee getting figures.  Monthly figures available for 
city at present.


Superintendent D. Sheehan advised that CCTV areas had been identified and 
was hopeful that progress would be seen by the end 2007.  Garda Reserve 
numbers not known numbers for Waterford, he also outlined process on 
receipt of calls and advised that Community Gardai, are in their position for 2 
years and that community policing enhances career path. Community policing 
is ring fenced and issues relating to site for Garda Station in Ferrybank was 
noted.  


City Manager advised that it was not possible to get estate design checked by 
Gardai, as generally the Department of the Environment Heritage and Local 
Government signed off on this.  A CCTV Strategy was needed from the JPC. 
Council have by-laws to deal with drinking in Public places.  Requirement of 
report to Council from JPC and put structures in place for an effective 
committee. There are no problems with ramps as work done in consultation 
with members, and the City Council is dealing with a number of anti-social 
behaviour cases. City Manager advised that CCTV on Plaza is monitored by 
Waterford City Council.


Members also agreed that a Strategy needed on each issue to measure success 
of JPC and that 2 meetings in a year not sufficient.  A future meeting should 
be held to discuss manning levels.

Proposed by Cllr. T. Cunningham and seconded by Senator M. Cummins 
suspension of Standing Orders to finish the business of the meeting.

Proposed by Cllr. D. Walsh and seconded by Deputy Brian O’Shea that 
Waterford City Council proceed with CCTV in the 3 areas discussed Ballybeg 
Park, Wyse Park and Manor St. John.


The meeting went into committee to discuss next meeting.

Meetings every 3 months

Reports to give facts

CRJ

Future meetings in chamber

½ day facilated meeting to be arranged for January 

Signed    
            Chairman

