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WATERFORD CITY COUNCIL

STATUTORY BUDGET MEETING 15th December, 2008
	PRESENT:          


                                           An Comhairleoir Sean Breathnach, Meara

An Comhairleoir Hilary O Caoinnealain 

An Comhairleoir Padraig Ó hAodha

An Comhairleoir Seosamh Ó Ceallaigh

An Comhairleoir Daithí Breathnach

An Comhairleoir Daithi Mac Domnhaill

An Comhairleoir Máire de Roiste

An Comhairleoir Seamus O Dorchaidh

An Comhairleoir Tomás O Cuinneagain
 An Comhairleoir Seán Hallagan
An Comhairleoir Daithi O Cuileannáin

An Comhairleoir Seamus O Riain

An Comhairleoir Tomas Ó Murchu   
An Comhairleoir Labhrás O Neill
                                           An Comhairleoir Máire Ní Hallúráin
	OFFICIALS IN ATTENDANCE:          



Mr. M. Walsh, City Manager

                                             Mr. P. Power, Director of Services, Planning, Culture & HR


Mr. J. Murphy,  Head of Finance


Mr. F. Galvin, Director of Corporate Affairs & Transportation 


Mr. L. Power, Director of Housing Community C&E 


Ms. C. Byrne, Director of Environmental Services


Mr. B. Duggan, Senior Executive Officer


Mr. J. O’Sullivan, Senior Executive Officer 


Mr. B. O’Kane, Financial Accountant


Ms. J. Cantwell, City Librarian


Ms. M. Breen, Administrative Officer


Ms. M. Moran, Administrative officer


Mr. R. Mannix, Senior Engineer


Mr. E. Ruane, Senior Executive Officer


Mr. F. Roche Senior Engineer


Ms. K. Kennedy, A/Snr. Staff Officer

	CONFIRMATION OF MINUTES


It was proposed by Cllr. L. O’Neill seconded by Cllr. D. Daniels and unanimously agreed that the minutes of the Council Meetings in Committee (Budget 2009)  held on  28th November, 2008, 1st December, 2008,  2nd December, 2008 and 4th December, 2008 be confirmed and signed.

	
	BUDGET 2009 


The City Manager presented his report on the Budget 2009 which had been circulated with the agenda.   He stated that the preparation of the Draft Budget had been a difficult task in the current year with an initial deficit in the order of €8.5m and that major adjustments in both expenditure and income were required to balance the budget.

Significant core financial impacts on the Council included reduced income from the Local Government Fund, competition pressure on the waste collection service and hugely increased costs in the water services area.

It was proposed to tackle fixed costs including labour with a reduction of payroll of €1.7m being achieved through cuts in overtime, allowances, reduction in the numbers of contract staff and the non-replacement of staff. Significant cuts were also proposed in provisions for future office and festival developments, community and cultural services and reductions in expenditure across all services.

The full impact of the cost of operating the new waste water treatment plant and the capital loan charges would be over €3m and this would require an increase in the consolidated non-domestic water & waste water charge to €2.35 per cubic metre. 

The biggest impact would be the proposed elimination of the domestic refuse service.  Pressure from competition and increased numbers on the waiver scheme had placed the Council in a very difficult position whereby it could not continue the service in its present guise. 

Other measures proposed included a increase in car parking charges from €1.50 per hour to €1.80 per hour and a 1% increase in the commercial rate.  
Concluding, the City Manager recommended adoption of the budget as presented.
Cllr. T. Cunningham responding stated he could not support the budget as presented and supported the retention of waste collection for the benefit of the citizens of Waterford.  Waterford had achieved recycling rates 7 years ahead of target.  He stated Government are removed from reality and causing hardship to the elderly through the removal of medical cards in the recent budget.  He circulated and proposed an alternative proposal where savings can be made through increase in charges for the black and green bins, cuts in expenditure in  roads and transportation, housing maintenance, general overheads, recreation and amenity including the library service, members allowances and Town Twinning/Festival developments, staff travel, statutory plans, information and communication, St. John’s River, a fixed €50 charge for waivers and a reduction in the proposed commercial rate increase to 0.5%.
The proposal was seconded by Cllr. P. Hayes.

Adjournment of Meeting

The alternative proposal was circulated. Following some discussion, it was agreed to adjourn the meeting for 30 minutes to allow Members consider the proposal.
Following the resumption of the meeting, Cllr. Cunningham amended his proposal to remove the proposed reduction in Library services and to offset this by a further reduction in Members Expenses and an increase in the commercial rate of 0 .6%.
This amended proposal was seconded by Cllr. Cullinane. He stated that it was a difficult decision but that he was opposed to the privatisation of the refuse collection service and recognised the need to protect jobs, the public and the vulnerable in our society.
Cllr. Daniels thanked the City Manager & Council Staff and supported the alternative amended proposal.  He highlighted projects which benefited the City as set out in the Manager’s report.
Cllr. D. Walsh was opposed to cutbacks in State grants, increases in rent, parking charges, charges for waivers and stated he would not be supporting the budget.
Cllr. J. Halligan stated that he was opposed to privatisation of the refuse collection and alluded to the large numbers on waivers at present which was likely to increase in the economic downturn. He welcomed the proposed small rate increase and noted that many businesses were under pressure at present.  He supported the alternative amended proposal.
Cllr. Kelly thanked the Manager and Staff, supported the alternative amended proposal and stated the Councillors should lead by example.  He complimented the excellent refuse system provided by the City Council and called on the public to support City Council and for Council to consider payment for the waiver charge in two instalments.
Cllr.  D’Arcy thanked the Manager and Staff and supported the alternative amended proposal.  He recognised the importance of retaining core services and noted the difficulties going forward arising from the water pricing policy and pressures on income.
Cllr. O Halloran thanked Manager and staff in preparation of a difficult budget and supported the alternative amended proposal.
Cllr. S. Ryan supported the alternative amended proposal and called on the public to support City Council refuse collection and highlighted the many positive projects being delivered by the Council including the remedial works schemes, roads improvements and the proposed new cemetery.
Suspension of Standing Orders

It was proposed by Cllr. D. Daniels, seconded by Cllr. J. Kelly, and unanimously agreed to suspend Standing Orders for 10 minutes to finish the business of the meeting.

Cllr. O’Neill supported the alternative amended proposal. He complimented the current refuse collection service  and welcomed funding for the library, the remediation of the landfill site  and the proposed renovations to the Theatre Royal.
Cllr. Quinlan supported the alternative amended proposal and expressed concerned at the cutbacks in the Local Government Fund.

Cllr. T. Murphy complimented the Manager and staff and stated the small rate increase would help smaller retailers. He also asked that the proposed waiver charge be held at €50 until 2010.
Cllr. Roche in supporting the proposal stated that it would inflict further financial pain.  She spoke of the generous waiver system and noted it was unsustainable going forward and called for stricter assessment.  She stated that the Government was to blame for the current situation and also called on the business community to review city centre commercial rents which were discouraging investment in the City.
The following proposal was then put to the meeting:-
“THAT it is hereby resolved that the Budget for the financial year ending 31st December, 2009 prepared and circulated by the City Manager as amended by the alternative proposal circulated is hereby adopted”

“AND THAT in accordance with the Budget thus adopted  € 66.22 be and is hereby determined as the Annual Rate on Valuation to be levied for the several purposes specified in the Budget for the Financial Year  ending 31 December, 2009”
A recorded vote was called for and resulted as follows:



FOR (14)




AGAINST (1)
An Comhairleoir Hilary O Caoinnealain                                  
An Comhairleoir Daithi Breathnach                                          

An Comhairleoir Padraig ÓhAodha





An Comhairleoir Seosamh Ó Ceallaigh

AnComhaireoirDaithí MacDomnhaill 




An Comhairleoir Máire de Róiste





An Comhairleoir Seamus Ó Dorchaidh

An Comhairleoir Thomás Ó Cuinneagain 

An Comhairleoir Seán Hallagán

An Comhairleoir Daithi Ó Cuileannáin

An Comhairleoir Seamus O Riain

An Comhairleoir Tomás Ó Murchú


An Comhairleoir Labhrás Ó Néill

An Comhairleoir Máire Ní Hallúráin
An Comhairleoir Sean Breathnach, Mheara

The Motion was declared carried.
The Mayor thanked the City Manager, the Head of Finance and Members for their support in preparation of the Budget.

The City Manager thanked all Members for their support in preparation and adoption of the budget.

The meeting then concluded.
Signed: ________________________

Date: _____________________
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