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WATERFORD CITY COUNCIL

COUNCIL MEETING IN COMMITTEE (BUDGET) 4TH DECEMBER, 2008

	PRESENT:          


                                           An Comhairleoir Sean Breathnach, Mheara

An Comhairleoir Hilary O Caoinnealain

An Comhairleoir Padraig Ó hAodha

An Comhairleoir Seosamh Ó Ceallaigh

An Comhairleoir Daithí Breathnach

An Comhairleoir Daithi Mac Domnhaill

An Comhairleoir Máire de Roiste

An Comhairleoir Seamus O Dorchaidh

An Comhairleoir Tomás O Cuinneagain

 An Comhairleoir Seán Hallagan

An Comhairleoir Daithi O Cuileannáin

An Comhairleoir Labhrás O Neill

                                           An Comhairleoir Máire Ní Hallúráin

	OFFICIALS IN ATTENDANCE:          



Mr. M. Walsh, City Manager

                                             Mr. P. Power, Director of  Planning, Culture & HR


Mr. F. Galvin, Director of Corporate Affairs & Transportation 


Ms. C. Byrne, Director of Environmental Services


Mr. L. Power, Director of  Housing, Community & Enterprise


Mr. J. Murphy Head of Finance


Mr. B. O’Kane, Financial Accountant


Mr. B. Duggan, Senior Executive Officer


Mr. J. Sullivan, Senior Executive Officer


Mr. E. Ruane, Senior Executive Officer


Mr. A. McElroy, Head of IS 



Ms. K. Kennedy, A/Snr. Staff Officer

	APOLOGIES:          


Apologies were received from An Comhairleoir Seamus O Riain and An Comhairleoir Tomas Ó Murchu  who were unable to attend.

Budget 2009

Division J:  Central Management

The Head of Finance outlined the principle items of  this programme.

A discussion ensued on the future use of the Civic Office site on the Mall.

Members also discussed the cost of the cleaning contract for Council offices and questions were dealt with concerning the cost of the contract, the premises covered and the cleaning schedule. It was suggested that potential savings could be made in this area.

On the staff training programme, questions were dealt with concerning the cost of training and it was noted that the training programme was prioritised to ensure statutory compliance with health and safety legislation and training necessary to allow staff perform effectively. Details of the staff learning support scheme were also outlined. 

The proposed budget for information technology was discussed in detail and questions were dealt with concerning the cost of software licences, the LGCSB contribution and the investment in hardware. The hardware replacement budget was questioned along with the policy for PC replacement and the lifecycle of hardware. It was suggested that potential savings in this area could be considered further.

The budget for the human resources function was also discussed in detail and questions dealt with concerning the cost of staff recruitment.

A substantial increase in the provision for overdraft interest in 2009 was included and questions were dealt with the requirements for same.

Answers to questions from previous meetings concerning the detail of Members expenses for the previous three years, expenditure on staff travel expenses and performance related pay were given to the meeting.

In summary, the City Manager stated that he would be finalising the draft budget in the coming days and that he intended delivering a balanced draft budget to Council on Monday next for consideration at the statutory budget meeting on December 15th.  

The City Manager advised Members he would be writing to consumers in respect of commercial water charges which will be implemented from January, 2009.

That concluded the business of the meeting. 

Signed: ________________________

Date: _____________________
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