VENUE

NAME___________________
Total financial support requested from Waterford City Council:

€__________

ADDRESS: _____________________________________________

______________________________________________________

______________________________________________________

CONTACT NAME & NUMBER: _______________________________

EMAIL:_________________________________________________

For Office use only

REF. No.

_____________
Section 1: APPLICANT DETAILS

1.0

	Name of Organisation 
	

	Legal Name 
	

	Registered Address
	

	Contact Address – if different from above
	

	Website
	

	Telephone 
	

	Fax
	

	E-Mail 
	

	Name of Principal Contact 
	

	Position
	

	Direct Phone Line
	

	Mobile Number
	

	Direct E-Mail 
	


	Which of the following best describes the legal status of your company?

	Incorporated as a limited company
	

	Unincorporated/voluntary body
	

	Statutory
	

	Other (please specify)
	

	Tax Number:
	

	Tax Clearance Expiry Date:
	

	Charity Number:
	


	
	YES
	NO

	Approved Body, Taxes Consolidation Act 1997, Section 484
	
	


	VAT Number (if not registered, write ‘none’):
	

	
	


Artform/Area of work

1.1
Please select from the following list One category which corresponds best to the work of your organisation.

	Arts Participation
	

	Dance
	

	Film
	

	Literature
	

	Music
	

	Multi-disciplinary Arts Venue
	

	Opera
	

	Street Arts
	

	Theatre
	

	Traditional Arts
	

	Visual Arts
	

	Young People, Children, and Education
	


1.2
This question applies only to certain organisations.

Is the work of your organisation defined by a specific context or constituent group, if so then which of the following best describes it? If your organisation works across a range of contexts/groups, please mark these areas. 

	Arts and Health
	

	Arts and Young People (14 years +)
	

	Arts and Young People (under 14 years)
	

	Arts and Disability
	

	Arts in Schools
	

	Arts and Older People
	

	Participatory Arts
	

	Other (please specify below)
	

	
	

	
	


1.3 
Board of Directors/Governing Body

	Name 

(Chairperson first)
	Appointing body
	Area of expertise
	Term of office

From (mm/yyyy)   

To (mm/yyyy)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


1.4 
Management & Staff

Please list key staff contacts here:

	Position
	Competency/Expertise
	Name


	Full-time/Part-time



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


1.5
Staff Costs
Please provide the following additional information about your staff. Costs of staff should include employer’s PRSI and employer’s pension contributions.

Core staff: Artistic (Staff specific to artistic programming)

	
	2010
	
	2011

	
	No. of staff
	Cost per year
	
	No. of staff
	Cost per year

	Full-time
	
	
	Full-time
	
	

	Part-time
	
	
	Part-time
	
	

	Total
	
	
	Total
	
	


Core staff: Non-artistic (For example, management, administration, technical staff, etc)

	
	2010
	
	2011

	
	No. of staff
	Cost per year
	
	No. of staff
	Cost per year

	Full-time
	
	
	Full-time
	
	

	Part-time
	
	
	Part-time
	
	

	Total
	
	
	Total
	
	


Contract staff (For example, freelance staff such as guest editors/directors/curators/technicians etc) 

	
	2010
	
	2011

	
	No. of staff
	Cost per year
	
	No. of staff
	Cost per year

	Full-time
	
	
	Full-time
	
	

	Part-time
	
	
	Part-time
	
	

	Total
	
	
	Total
	
	


Community Employment Scheme

	
	2010
	
	2011

	
	No. of staff
	Cost per year
	
	No. of staff
	Cost per year

	Full-time
	
	
	Full-time
	
	

	Part-time
	
	
	Part-time
	
	

	Total
	
	
	Total
	
	


Volunteer Staff
	
	2010
	
	2011

	
	No. of staff
	Cost per year
	
	No. of staff
	Cost per year

	Full-time
	
	
	Full-time
	
	

	Part-time
	
	
	Part-time
	
	

	Total
	
	
	Total
	
	


Section 2: ARTISTIC PLANS AND ACTIVITIES

	2.0     Mission, aims and objectives(300 words or less)

	Please give your organisation’s mission statement or statement of purpose. Please then outline your key aims and objectives. If there are new objectives for the year ahead, please draw particular attention to those.

	


	2.1     Activities in previous year (2010)

	In 300 words or less, please describe your organisation’s artistic activities in the past year. Give detailed information, including quantitative data, concerning key outcomes. These might include but are not limited to: 

(i) the development, production and presentation of work; 

(ii) the engagement and employment of artists and other creative personnel as well as other support staff; 

(iii) public attendance, engagement, or participation;

(iv) partnership and collaboration with other organisations, arts and non-arts, Irish and international; 

(v) youth programmes;

(vi) resource sharing;

(vii) actions you have taken in terms of audience development, social inclusion, education etc.
(viii) local initiatives to encourage local producers, community groups, art groups;
(ix) developmental actions you have taken to aid the quality of performance
· If you are a first time applicant please supply information on the history of your organisation.

· Feel free to use bullet points, but please ensure the information is complete and precise



	


	2.2     Activities planned for 2011


	NOTE: This is the most important part of you application, as it details the activities for which your organisation is seeking funding from Waterford City Council in 2011.

	Please provide details of your organisation’s proposed programme of work for 2011. 

Please include details on:

(i) the development, production and presentation of work; 

(ii) the engagement and employment of artists and other creative personnel as well as other support staff; public attendance, engagement, or participation;

(iii) partnership and collaboration with other organisations, arts and non-arts, Irish and international (please list the organisations, arts networks (national and international), or other institutions (including non-arts) that your organisation plans to interact with to a significant degree during 2011); 

(iv) youth policy, programmes and/or partnerships;

(v) resource sharing;
(vi) community outreach actions you will undertake in terms of audience development, social inclusion, education etc.;
(vii) local initiatives you will undertake to encourage local producers, community groups, art groups;
(viii) developmental actions you will undertake to aid the quality of performance.
Where relevant (500 words or less).

	


	Description of Activity
	Direct Cost

€

	
	


	2.3     Additional information 


	Please provide any additional information on aspects of your organisation’s plans, which have not been covered elsewhere in this application form. Please include direct costs for each activity or service where appropriate. You should also include a short description together with direct costs of activities for which funding is not sought. (200 words or less)

Some examples of additional information might include:

· Changes to your artistic, managerial or operational activities

· Major capital development

	


If you represent a theatre or multi-disciplinary arts venue, please supply the following information:





	Capacity of main auditorium/room
	


	
	Theatre


	Music
	Dance
	Film
	Gallery
	Other

	Average audiences to date during 2010 

(as a percentage of capacity)
	
	
	
	
	
	


If you represent a Membership Organisation please supply the following information:

	Membership Figures for 2010          


	


	2.4     Marketing  

	Please describe your plans for reaching and sustaining your target audiences, detailing how these are implemented in a practical way on an ongoing basis. If you use a box office system, please describe it and indicate how you use it. (250 words or less)

	


	Section C: Financial Information


This part of the form must be completed in full. It consists of three sections:   

· 3.0 summarises your financial position 2009 - 2010. 

· 3.1 summarises your request for funding

· 3.2 details your budgeted income and expenditure 2010

· Please provide gross figures in all areas. That is, income should not be netted-off against corresponding expenditure. 
· You are also asked to attach a copy of your most recent certified accounts, unless previously provided, together with management accounts for the current year to date.

· If you complete the box entitled “other” please give details as to what it is.

Waterford City Council provides funding to arts organisations that operate on a not-for-profit basis. In the event that your organisation’s budget for 2010 shows a variance from breakeven in excess of 5% of turnover, please clarify the reasons and/or purpose of this. For example, you may be budgeting for the reduction of a deficit. (50 words or less) 

	


3.0    Financial Summary

	
	2009

audited/ certified figures
	2010

Expected
	2011

estimate

	Gross Income
	€
	€
	€

	Earned revenues:
	
	
	

	Artistic
	
	
	

	Non-artistic
	
	
	

	Funding:
	
	
	

	Arts Council revenue grant 
	
	
	

	Local Authority grant
	
	
	

	Other public funding  - national, including other Arts Council funding
	
	
	

	Other public funding  - international
	
	
	

	Sponsorship
	
	
	

	Value of support-in-kind
	
	
	

	Other 
	
	
	

	TOTAL INCOME 


	
	
	

	
	
	
	

	Gross Expenditure
	€
	€
	€

	Programme costs 
	
	
	

	Core costs
	
	
	


	Marketing/PR costs
	
	
	

	Value of support-in-kind
	
	
	

	Rates
	
	
	

	Water
	
	
	

	Insurance
	
	
	

	Refuse Collection
	
	
	


In addition to the above, please indicate any exceptional sources of funding and/or exceptional costs which your organisation expects in 2011. For example, income from endowment trusts, major capital grants from other sources, or exceptional items of income or expenditure. (50 words or less) 

	


	3.1 Request summary 
	

	Amount of revenue funding received from W.C.C. 2010
	

	Amount of capital funding received from W.C.C. 2010
	

	Total amount of Annual Funding sought from W.C.C.  2011
	


3.2  Budget Details for 2011
	INCOME


	Confirmed
	Unconfirmed
	BUDGET TOTAL

	Artistic Revenue:
	
	
	

	Guarantees or fees
	
	
	

	Box office
	
	
	

	Publication sales
	
	
	

	Workshops/seminars
	
	
	

	Other
	
	
	

	Non-artistic revenue:
	
	
	

	Services
	
	
	

	Facility rental
	
	
	

	Equipment rental
	
	
	

	Other
	
	
	

	Funding:
	
	
	

	Amount requested from the ARTS COUNCIL
	
	
	

	Amount requested from WATERFORD CITY COUNCIL
	
	
	

	Other public funding – national (FÁS, central government including other Arts Council funding etc)
	
	
	

	Other public funding – international (EU, etc)


	
	
	

	Sponsorship:
	
	
	

	“Friends” schemes
	
	
	

	Cash donations
	
	
	

	Other


	
	
	

	Value of support-in-kind
	
	
	

	Other (please specify below):
	
	
	

	
	
	
	

	TOTAL
	
	
	


	EXPENDITURE

	Cash
	In-kind
	BUDGET TOTAL

	Programme costs (where relevant):
	
	
	

	Artists fees (performing and/or visual arts, film, literary, etc)
	
	
	

	Producers/directors/editors/curators/set and lighting designers, etc
	
	
	

	Artistic director (where applicable)
	
	
	

	Technical fees
	
	
	

	Other programming costs (artists’ materials, artistic publications, hire or purchase of material/costumes/equipment, set construction and materials, etc)
	
	
	

	Workshops/seminars, etc
	
	
	

	Audience development
	
	
	

	Other


	
	
	

	Core costs:
	
	
	

	Salary costs (core staff)
	
	
	

	Staff expenses
	
	
	

	Equipment (purchase, hire, renewal, maintenance, etc)
	
	
	

	Building (operation and maintenance)
	
	
	

	Rates
	
	
	

	Water
	
	
	

	Insurance
	
	
	

	Refuge
	
	
	

	Heating/lighting
	
	
	

	Phone/fax/e-mail
	
	
	

	Postage
	
	
	

	IT maintenance (IT support, website hosting, etc)
	
	
	

	Stationery/office supplies
	
	
	

	Specialist accountancy and/or legal costs
	
	
	

	Bank charges or other associated costs
	
	
	

	Other


	
	
	

	Marketing/PR:
	
	
	

	Public Relations
	
	
	

	Advertising
	
	
	

	Design
	
	
	

	Print costs
	
	
	

	Hospitality
	
	
	

	Other


	
	
	

	Value of support-in-kind
	
	
	

	Other expenditure (please specify below):
	
	
	

	
	
	
	

	TOTAL
	
	
	


Section 4: DECLARATION
The Chair of the organisation or a board/committee member AND the most senior executive officer OR a Second Board/Committee member should sign this declaration. 

	 
	 ORGANISATION




	NAME 

(Chair of board/committee member)          

	Office held
	
	Date
	

	Signature
	


	NAME 

(Senior executive officer or second Board/Committee Member)

	Office held
	
	Date
	

	Signature
	


ENCLOSURES IN SUPPORT OF THIS APPLICATION - PLEASE TICK 
(
Your most recent Certified (Audited) Accounts

□

Management Accounts for the current year to date

□

Brochures, leaflets, press packs (optional)


□

Other additional financial information*



□

Child protection policies and procedures


□

Any other information e.g. Budgets



□

Critical Friend’s Report





□

*Please include any other additional financial information you think might be relevant for Waterford City Council when assessing your application for funding.

**Organisations delivering programmes for children and young people are required to have in place adequate child welfare and protection policies and procedures. Please submit a copy with your supporting documentation, if you have not already done so or if you are a first time applicant.

All applications should be addressed to: Jane Cantwell, City Librarian, Waterford City Council Central Library, Lady Lane , Waterford.
Applications must arrive at City Library
not later than 12 noon on Wednesday, 16th February 2011
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